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YJ Professional Learning Promotion Tool 
[bookmark: _Hlk216704633]This tool reflects the overall purpose of new child welfare professional training: To prepare new staff to demonstrate basic proficiency in the key skill domains defined in the Wisconsin Child Welfare Model for Practice. Each domain listed below comes directly from the Model for Practice that, in turn, informed the design of new professional training program and the specific skills (behavioral indicators) new professionals should begin demonstrating on-the-job. 
This tool is best used to record observations and talk  with new professionals about:
· Skills  they are currently demonstrating 
· What steps to take next in their ongoing skill development
· How you, as their supervisor or coach, can help them take those next steps
Keep in mind:
· Few (if any) new professionals will be fully proficient in each of the skill domains immediately after initial training. 
· You will not likely observe every skill during an observation. Choose your areas of focus.
· Use this tool periodically to identify strengths to preserve and skill areas to develop. 
· Ongoing discussions support a culture of learning and recognize growth and commitment to best practices.
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Culturally Responsible/Trust/Respect

	Behavioral Indicator
	Comments 

	Demonstrates sufficient self-awareness of biases when working with diverse groups and manages those biases.
	


	Asks open-ended, inquiring questions that reveal the meaning of behaviors, feelings, values to engage with culturally diverse families.
	

	Is able to use critical self-reflection when suspected of having bias.
	


	Solicits the family story in a culturally responsive way.
	

	Demonstrates consistent effort to view culture as a source of strength and resilience. 
	

	Acknowledges that parents are the expert on their identity.
	

	Acknowledge the challenges the family experiences due to the multiple identities they possess.
	

	Other: 

	



NOTES: 



Culturally Responsible Practice – American Indian Tribes

	Behavioral Indicator
	Comments

	Demonstrates respect for the strengths of American Indian people based upon their cultural values.
	

	Uses resources to identify the essential values for culturally responsible practice with American Indian people (i.e., WICWA Online Resource for Caseworkers, DCF ICW website, Tribal Professionals, etc.).
	

	Consistently asks questions to assess for American Indian heritage for children served.
	

	Collaborates effectively with tribal partners.
	

	Other: 

	



NOTES: 





Trauma-Informed Practice

	Behavioral Indicator
	Comments

	Recognizes and acknowledges general symptoms of traumatic stress--fight/flight and freeze/shutdown.
	


	Uses a strategy to mitigate how historical, racial or other sociocultural trauma may affect the youth/family in their interactions with the child welfare system. 
	


	Demonstrates a strategy for reducing stress/trauma associated with child welfare involvement.
	

	Other: 

	



NOTES: 











Family-Centered and Accountable Approach/Trust/Respect/Engagement

	Behavioral Indicator
	Comments

	Demonstrate principles that everyone has strengths, is an expert on themselves, can make positive changes, deserve to be heard, and desire respect.
	

	Uses empathic listening techniques to validate family members’ experiences, ensure that the child/family understands conversations, and to gather information.
	


	Utilizes open-ended/strength-based questions and exploring skills to solicit all perspectives and encourages the family to tell their story.
	

	Recognize and actively explore youth and family strengths. Utilize family strengths in service and case planning.
	

	Actively withholds judgment and bias while gathering information.
	

	Recognizes that resistance is natural in child welfare situations and identifies ways resistance might be displayed in a family’s behaviors and demonstrates techniques for overcoming resistance.
	

	Explains the Youth Justice process, including YJ roles, guidance, and using common YJ terminology clearly and transparently.
	

	Accesses YJ Standards and statutes in making decisions. 
	

	Explains YJ agency roles and authority to a family.
	

	Other: 

	



NOTES:








Steps and support for ongoing professional development in these areas:
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