[bookmark: _Hlk96670448]WiLearn YJ Pre-Service Module: Safety Overview for Non-CPS Staff (1-4)

Learning Objectives
[bookmark: _Hlk121146627]By the end of this training you will:
· Have a common language about child safety 
· Know what information is helpful to CPS for making safety decisions, 
· Have a stronger understanding of behaviors and conditions that may endanger children in families, 
· Have a deeper knowledge of why CPS makes the decisions it does, and 
· Understand the options available to CPS when children are unsafe in their families.

[bookmark: _Hlk121146702]Themes and Key Points
Below is a summary of the themes and key points covered in this training. This summary is intended to remind learners of the key learning points addressed and assist supervisors / coaches in understanding what was covered in order for them to guide and support the application of learning for new child welfare professionals related to this section.

I. The modules clarify that, while you may not directly provide Child Protective Services yourself, your role may intersect with children and families and all related roles have a common responsibility related to child safety. Providing safety assessments may not be your role, however, this training will help you to better collaborate with your CPS colleagues about safety issues. 

II. The modules define the terms “safe” and “unsafe” used in child protective services, as outlined in the table below:

	SAFE
	UNSAFE

	Children are safe when:
· They are not exposed to any dangers
OR
· Even if there are dangers, their parents or caregivers protect them from those dangers



Examples:
1. Concerned parents changing childcare providers
2. Mother protecting teenage son by arranging for overnight visit with a relative
	Children are unsafe when: 
· They are exposed to dangers
AND
· Their parent/caregiver’s parental protective capacity is insufficient to shield the child from those dangers




III. The modules define parental protective capacities (PPC’s) as the ability to act, think, and feel in ways that contribute to a child’s safety.  PPC’s are personal and parenting behaviors, as well as cognitive and emotional characteristics, that are directly associated with being protective of one’s children.  A parental protective capacity is a specific quality that can be observed, understood, and demonstrated by anyone in the role of primary protector.

The following questions can help clarify parental protective capacities:
· Behavioral: Is the parent physically able to keep the child safe?  What does the parent do to demonstrate that child safety is a priority?  What observable actions does the parent take to protect their child?
· Cognitive: What knowledge does the parent possess about how to keep their child safe?  What does the parent think about related to keeping the child safe?
· Emotional: What emotional capacities does this parent have?  What feeling do they have toward the child?  What emotions are evidence that the parent values keeping the child safe?

Examples of Parental Protective Capacities include the parent’s ability to:
· Refrain from harming a child
· Consistently meet the child’s needs 
· Keep the child safe from others 
· Keep the child safe from the environment

IV. The modules identify the Wisconsin Standards that provide clear definitions and standardized threats to child safety (or danger to a child). The standards help ensure consistency among child welfare professionals within an agency, agencies throughout the state, and the same expectations for all families no matter where they live. 

	Danger to a child is assessed in two timeframes:

	1. Present Danger (Now, in the present)

	Present Danger Threats refer to an immediate, significant, and clearly observable family condition that is occurring or in the process of occurring at the point of contact with a family and will likely result in severe harm to the child.
· Child is in danger right now or the danger is in the process of occurring
· Child needs immediate attention/help

	2. Impending Danger (In the near future)

	Impending danger threats are behaviors, conditions, and situations you may see in a family that indicate a child is likely to be severely harmed in the near future.
· Requires complex judgement and additional information about the family


        
Refer to the Learner Guide for detailed definitions and examples of danger threats. If you need to access a copy of the CPS Safety Intervention Standards, you can find them on the DCF website page: https://dcf.wisconsin.gov/cwportal/policy in the “Standards” section. If you need help finding them, ask your supervisor/coach for assistance.
     
V. The modules identified the danger threshold criteria, which defines a behavior or condition that is a threat to child safety. The Danger Threshold is determined by 5 criteria that must be met to indicate that a behavior or condition in a family is an Impending Danger Threat. 
The Danger Threshold criteria, known as OVOIS, includes:
· Observable 
· Vulnerable 
· Out of Control
· Imminent, and 
· Severity  

When all 5 Danger Threshold Criteria are met (indicating the behavior is an Impending Danger Threat), there is potential for severe harm to the child, and intervention is required to ensure safety. 

VI. The modules identify strategies and interventions that will be used to provide external controls when there are threats to safety and a parent cannot or will not keep the child safe.  When there are Present Danger Threats, the plan is called a Protective Plan. With Impending Danger Threats, the plan is called a Safety Plan. The Protective Plan and Safety Plan are about assuring safety, and that means control; the CPS response needs to be immediately effective and reliable.

	Protective Plan

	· Used to address present danger threats
· Developed under fast time frames
· Based on limited information

	Protective Action Options:

	1. Services in the Home
*An in-home safety plan will not work if parents won’t cooperate or do not agree with the plan, threats are too predictable, or the home environment is too unpredictable 
	· Services come into the home and ensure the threat is controlled or the child is shielded from danger
· May include informal and formal providers

	2. Source of threat leaves the home
	· Possible in some circumstances 
· High level of confidence that the person will stay out of the home and there is a caregiver in the home who will enforce the separation is needed 

	3. Child leaves the home
	· Short period with formal or informal provider
· Can be a few hours or a few days 
· Continue to gather information 
· Parents agree

	4. Child legally removed from the home
	· Last resort option if other protective actions work
· Temporary measure to keep the child safe
· Consider the family’s network for care first
· If no relative or friend, the child will need to be placed in a licensed foster home that is stable, short, and able to meet the child’s specific needs

	Safety Plan

	· Used to address impending danger threats
· More complex tool
· Requires careful consideration


[bookmark: _Hlk121745312]

On-the-Job Application Activities
[bookmark: _Hlk121739980]Listed in this section are optional transfer of training activities to support the learner in applying the knowledge acquired during the Safety: Safety Overview for Non-CPS Staff Pre-Service Module to their roles and responsibilities.

These two activities are optional and are provided only to aid the child welfare professional and supervisor/coach in supporting transfer of learning from pre-service to the agency. The child welfare professional, with input from their supervisor/coach, may choose to complete all, some, or none of these activities or substitute in other activities. 

Option 1: Assessing a Protective Plan Activity
· Arrange with your supervisor to observe a child welfare professional who will be putting a protective plan in place or review a protective plan that is being monitored. (Option: If possible, explore records/files of a family you are currently working with in YJ that has a CPS history, including a previous protective plan.)
· Identify which protective action option the child welfare professional used and what factors were used to make this decision.  
· Discuss your findings with your supervisor or coach.  

Option 2: Assessing the Danger Threshold Criteria Activity
CPS needs to ensure all 5 Danger Threshold Criteria are met to identify an Impending Danger Threat.  This complex judgment is predictive and can only be made with a great deal of information about the family.  
· Discuss the procedure your agency would follow if the danger threshold criteria is not met, but you still have concerns for the situation and/or family with your supervisor or coach.   
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