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Alternative	  Response	  Training	  Plan	  
	  
Pre-‐Implementation:	  

Management	  and	  DCF	  engage	  in	  monthly	  phone	  calls	  from	  the	  time	  of	  selection	  to	  
implementation.	  

DCF	  hosts	  webinars	  related	  to	  program,	  pathway	  and	  practice	  changes	  prior	  to	  implementation.	  

Partners	  in	  Change:	  Staff	  completing	  Access	  and	  Initial	  Assessment	  functions	  attend	  a	  three	  day	  
training	  regarding	  skill	  development	  and	  practice	  that	  will	  support	  AR	  implementation.	  

Facilitating	  Partnership	  &	  Change:	  Staff	  providing	  supervision	  for	  Access,	  Initial	  Assessment	  
and	  On-‐going	  staff	  attend	  a	  two	  day	  training	  regarding	  skill	  development	  to	  support	  AR	  
implementation.	  

Community	  Meeting:	  One	  day	  training	  for	  agency	  staff	  and	  community	  stakeholders	  to	  
facilitate	  a	  conversation	  about	  AR	  implementation	  in	  the	  community.	  	  	  

	  
	  
Post-‐Implementation:	  

Management	  and	  DCF	  engage	  in	  monthly	  phone	  calls	  six	  months	  post-‐implementation.	  

Training	  partners	  provide	  two-‐days	  of	  Technical	  Assistance	  to	  each	  county	  in	  order	  to	  further	  
support	  AR	  implementation.	  

Invited	  to	  participate	  in	  Annual	  One-‐Day	  AR	  Conference	  in	  Madison	  for	  the	  purpose	  of	  
continued	  skill	  building.	  

Invited	  to	  participate	  in	  quarterly	  round	  tables	  to	  discuss	  AR	  implementation.	  	  	  	  

	  
	  

	  	  


