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WCWPDS Steering Committee Meeting Notes
Tuesday, January 20, 2026, from 1:00pm-3:30pm

Attendees: 

Darin Smith (WCWPDS-Madison), Emily Erickson (DSP), Nicole Fischer (DMCPS), Jennifer Heil (WCWPDS-Madison), David Harkins (WCWPDS-Madison), Dan Williams (Green County), Serena Peloza (La Crosse County), Amanda Jaeger (Brown County), Julie Brown (WCWPDS-Milwaukee), Stephanie Reilly (WCWPDS-Madison), Sandy Hoefert (Washington County), Shannon Braden (DSP), Greg Rewolinski (Waukesha County), Shelby McCulley (DSP), Jada Hrubes (Crawford County), Evelyn Coker (DSP), Jamie Gennrich (DSP), Penny Nevicosi (DSP), Mandy Stanley (Marquette County), Kim Eithun (WCWPDS-Madison), Yasamin Aftahi (WCWPDS-Madison), Wendy Hendrickson (Wood County), Dana Johnson (DSP), Tania Cornelius (DSP), Jenny Fahy (WCWPDS-Madison), John Tuohy (WCHSA), Ellen Smith (UW-Madison)

Welcome & Introductions – Shelby McCulley & Darin Smith
· Overview of Agenda: See “WCWPDS Steering Committee Agenda 1-20-26” document Darin sent via email; Darin walked through today’s agenda
· New Member Introduction: will not be doing this as the new member who was going to be joining the Steering Committee is unable to attend meetings due to an ongoing conflict on the same day as the Steering Committee Meeting; therefore, we need a new member from the Western Region; we will also need a new member from Southern Region as Jada Hrubes will be leaving Crawford County (to become the Youth Justice Section Manager at DSP in March 2026)

2026 Priority Overview – Jen Heil, Shannon Braden, Julie Brown, Kim Eithun & Yasamin Aftahi
· See slide deck entitled “2026 Training and Development Priorities” Darin shared via email with meeting agenda and materials
· Jen Heil walked through the slide deck and provided summary for the various items noted on each slide, inviting others to contribute, including Julie Brown (to discuss Milwaukee Child Welfare Priorities, Nurturing Connections, CRAFT priorities), Kim Eithun, Yasamin Aftahi, and Shannon Braden
· We are committed to integrating lived experience voice into training and project development
· ALCs – Kim Eithun
· Kim provided background on what ALCs are
· Topic: Supervising collaborative family case planning
· Audience: CPS and YJ supervisors 
· 2 cohorts will be offered in 2026
· PDSA – Yasamin Aftahi
· Topic and model to be used is still being defined by DSP, CQI Committee, and Yasamin; timeline to identify topic is June 2026 with agency readiness preparation to follow before project topic begins; CQI also wants to focus on sustainability supports
· Yasamin introduced herself and her background
· Yasamin has focused on getting to know the Wisconsin workforce including meeting with past PDSA Collaborative participants and building trust and understanding
· Question (Darin): When will MI trainings begin? Answer (Penny): 2027
· Question (Wendy): will MI meet the Family First evidence-based training requirements? Answer (Penny): MI training is targeted both as a best practice and to enhance IV-E draw

2026 Course Catalog – Stephanie Reilly
· Stephanie shared the purpose of developing the Course Catalog, provided a demo, and showed where to find it on the WCWPDS website (https://wcwpds.wisc.edu/2026-wcwpds-course-catalog/) 
· Question Darin asked: Do you anticipate using the course catalog and, if yes, how? 
· Responses included: Yes, like the snapshot list for a quick look, seems like it will be a time saver over looking at the calendar in PDS Online to find course names.
· Question: Are we were going to share links to external trainings provided by other organizations – Answer: No, intent of the Course Catalog is to share information specifically about WCWPDS offerings

Evaluation – Jenny Fahy
· See slide deck entitled “WCWPDS Evaluation Update_01.2026” Darin shared via email with meeting agenda and materials 
· Jenny reviewed purpose of the WCWPDS Evaluation Committee, its initial Evaluation Goals, and what the next 2-3 year’s goals should be
· 2026 Focus – what should it be?
· Level 3 (behavior change, transfer to practice) – to help us see how training is translating into practice, so we know how best to support the workforce, strengthen the TA that’s being provided by DSP (Evelyn); agree with Evelyn (Sandy)
· Chatted comment (Dana): On Level 3, it will be important to consider who completes the evaluation? Is it the attendee, the supervisor at the agency? How does one determine whether the behavior change occurred in the manner in which the training was intended to make the change? There could also be many independent variables as to implementation toward behavior change.
· Steering Committee Cadence – how often would you like to receive updates and on what?
· Data around key programs
· Quarterly seems to make sense

Professional Development Happening Outside of PDS Discussion – Shelby McCulley & Jeff Jazgar
· Shelby explained how the priority development process connects to this agenda item. Thinking that professional development includes a lot of things including TOL following WCWPDS training, other trainings agencies do locally, etc. What does professional development look like locally to you?
· Local Work Outside of PDS
· DMCPS team has a significant amount of internally developed and offered training (CAPTA, Skills Assessment within the WiLearn cohort to id areas of growth and strengths, field work eval, develop learning plans to provide additional supports)
· Green: have quarterly training/retreat relevant to cases they have seen, attend conferences 
· Waukesha: PDS, UW Milwaukee, Local training, Internal Leadership Meetings, Quarterly Division Meetings with Topics for learning, Leadership Curriculum internal to the county, CQI opportunities for learning.
· La Crosse: connected to org’s strategic direction to advance mission and vision – developed own leadership training to support strategic org approach; partner with county neighbors to apply concepts such as safety planning; within Human Services will provide case management model general for all who do social work practice within the county.
· DCF Tribal Affairs offers WICWA Training in each region around the state
· Crawford: try to hold a monthly training with our CPS/YJ staff - typically take a specific topic and use internal tools or TOL tools from PDS trainings, use trainings/videos from other external sources or from conferences or other trainings others have attended.
· Some County HHS agencies are enrolled in the UW Green Bay Behavioral Health Training Partnership and they often open up those trainings more broadly.

Updates 
· Update on Action Items from Joint PDS-ICW Meeting – Shelby McCulley
· ICWA training for supervisors: Heather is working on moving forward the recommendation to make on demand training
· What kinds of tools and supports sups need: how do I even know what ICWA cases have? “How to guide” was developed that identifies which eW reports have ICWA info; it was sent out to Steering Committee and others with encouragement to share 
· Case auditing and reviews - CCIP does reviews for those counties with highest numbers of ICWA cases; DSP is working on development of an informal tool to share for agencies to use
· Resources: DSP is working on how to make sure all the WICWA resources everyone (DSP, PDS, CCIP) has are connected 
· Broader relationship conversation that was focus of tribal OE initiative stalled; county reps on the Steering Committee agreed to bring a conversation to WCHSA leadership about potential next steps; Shelby does not have a status update
· ICW Meeting Location – Darin Smith
· Meeting will be held on August 20, 2026
· Question: Where should we hold the meeting so it’s feasible to get to for the most people possible? No suggestions provided. For reference, Lac du Flambeau is a central location for the tribes. Darin will work on identifying a location to maximize participation.
· Conference Planning – Dana Johnson and Kim Eithun
· Youth Services Conference is on April 29-May 1, 2026; Registration information will be shared early February; theme is focused on how we serve youth and families together
· Public Child Welfare Conference is on Oct 21-23, 2026 – focus: family is the main ingredient with a recipe/cooking theme
· Adoption Conference is on September 29-30, 2026
· All conferences are being held at the Wilderness in Wisconsin Dells
· The conference planning committee is a DSP internal planning committee with all DSP bureaus represented; Kim is the WCWPDS liaison
· Couple wonderings from the conference planning committee 
· How can we incorporate what we focus on during conferences into our practice? Is more technical assistance needed?
· Is there a better way for conferences to be more hands-on so when I leave a conference I can go forward and drive the change I learned about

Next Steps – Darin Smith
· Key Messages
1. Share 2026 priorities in February at WCHSA and CYF PAC
2. Share information about Course Catalog widely
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