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WCWPDS Steering Committee Meeting Notes
Tuesday, July 9, 2024 from 1:00pm-3:30pm


Welcome & Introductions

Attendees: Mandy Stanley (Marquette County),  Michelle Rawlings (DCF), Darin Smith (WCWPDS-Madison), Stephanie Reilly (WCWPDS-Madison), Jen Heil (WCWPDS-Madison), Ellen Smith (UW Madison), Penny Nevicosi (Waukesha County), Shelby McCulley (DCF), Mika Makarovich (DMCPS), Shannon Braden (DCF), Emily Erickson (DCF), Teresa Kovach (Portage County), Jada Hrubes (Crawford County), Paula Winter (Dunn County), David Harkins (WCWPDS-Madison), Julie Brown (WCWPDS-Milwaukee), Tania Cornelius (DCF), Dan Williams (Green County), Serena Peloza (LaCrosse County), Stacy Ledvina (Manitowoc County), Alebra Metoxen (Oneida Tribe), Nicole Weiss (DCF), Jennifer McBain (DCF), Lisa Hankes (DCF), Michael Hoffmeister (UW Madison)

Overview of Agenda 
Darin Smith introduced Fathom, an AI note-taking tool being tested to generate meeting minutes. Fathom records the meeting and uses AI to summarize key themes, action items, and decisions.
WiLearn Feedback
Context:
We Learn was implemented around a year and a half ago. As part of the development process, a robust evaluation plan was created. Feedback has now been gathered from regional supervisor meetings and the Children, Youth and Families PAC.
Michael Hoffmeister from UW-Madison presented evaluation results for the WiLearn training program. This included satisfaction scores, knowledge gains from pre/post-tests, and feedback themes from supervisor meetings. Overall, participants have been satisfied with WiLearn's virtual format, find the content applicable, and have shown knowledge gains in pre/post-tests.
Evaluation data shows around 75-80% of respondents say WiLearn provides a valuable learning experience. Most respondents also say they are able to apply the content to their work. Pre-to-post test results show knowledge gains around 10%.
Feedback themes show strengths around the structure, content applicability, and online format. Challenges center around present danger content coming later in the curriculum, redundancy for experienced staff, and supervisors feeling unable to make up missed content.
Status:
Concerns, Challenges, and Opportunities
· Present danger content comes too late in the curriculum
· Content feels repetitive for experienced staff
· Supervisors feel challenged to make up missed content with staff
Ideas and Explanations
· Present danger content could be introduced earlier to provide context
· Allow testing out of content for staff with prior experience
· Provide more resources and support for supervisors on content
Decisions and Next Steps
· Gather feedback from supervisor focus groups in late summer on challenges
· Bring focus group findings to steering committee in October
· Consider modifications to WiLearn based on findings
YJ Training Options
Context:
A new Youth Justice Philosophy and Case Process (YJPCP) introductory course is being developed to address the need for YJ training. It will focus on system knowledge, YJ roles, disparities, standards, and more.
Status:
The course is planned to launch in Q1 2025 after a pilot test in late July 2022. Proxy enrollment is being explored. Sequencing options are being analyzed, including timing related to other required trainings like Basic Intake.
Nikki Weiss and Jen Heil introduced a new YJ Philosophy and Case Process (YJPCP) training course being developed. They discussed the course content, timeline, and two options for rollout - a phased approach starting with a soft launch, or a prerequisite approach requiring the course before other YJ trainings
· Discussed intended audience, topics, timeline, and viable options for sequencing and rollout
· Key considerations: desired sequence, county planning effort, impact on PDS, and future YJ infrastructure
· Recommendation is a phased approach starting with soft launch to allow time for county planning and building YJ infrastructure
Decisions and Next Steps
· Conduct July pilot test
· Finalize course development by end of 2024
· Use phased approach for rollout in 2025, starting with soft launch
· Require before Basic Intake to reach both YJ primary and secondary staff
Chapter 56 Training Support
Emily Erickson discussed upcoming changes to the DCF-56 foster care licensing rule, including creating a separate licensing pathway for relatives and "like kin." This will require training the workforce on the new rule and approach.
· Will require training on new rule across broad segments of workforce beyond just licensors
· Wanted to make steering committee aware this training need is on the horizon
Access Screening Support Learning Collaborative
Lisa Hankes and Jennifer McBain spoke with the group about a new Access Support Learning Collaborative being developed.  This is designed for supervisors, lead workers and supervisor designees to have an opportunity to discuss issues related to screening decisions primarily in regard to the 5-day screening reports.  It will consist of a 6-month series of monthly forums starting in the fall of 2024.  It is hoped that this will be a shared learning experience where participants can hear from their peers and share their own thoughts and occurrences.  DSP will share data and numbers to set the foundation of the discussion and to hear the impact current policy has on practice.  DSP will act as facilitators to support the learning and information sharing. Current identified topics include: Mandated reporting and quality access reports, consistency in screening, neglect reports with substance abuse and jurisdictional issues.
2024 Priority Review
Shelby McCulley and Emily Erickson provided updates on 2024 priorities, noting continued work on areas like YJ training, supervisor support, and safety training. They also previewed priorities continuing into 2025, including the DCF-56 changes, a new LGBTQIA+ youth rule, and potential work on case planning.
Context:
2024 priorities were set last fall. DCF and PDS have been tracking progress and status on these priorities.
Status:
Most priorities are marked "green" meaning they are in flight and on track. Some are "yellow" meaning there are delays or waiting on information. None are currently "red."
Areas highlighted:
· YJ training continues to be a priority with some delays
· Safety training implementation is on track after adjustments
· Relative licensing pathway development will require significant training

2025 Priority Setting Process
Darin Smith outlined the process for gathering county and tribal feedback on 2025 priorities, including a focus on non-training topics like evaluation and transfer of learning. The feedback will be synthesized and discussed at the October steering committee meeting.
Status:
The current process involves developing talking points for regional meetings to gather input, followed by a discussion of priorities at the October steering committee meeting.
Some changes proposed:
· Gather feedback on full scope of PDS activities, not just new training topics
· Provide framing on role of input and priority setting process
Evaluation Beyond We Learn
· We Learn evaluation has been valuable and could be expanded to other trainings
· Would allow enhancements based on data vs anecdotes
· But comprehensive evaluation requires significant time and resources
Transfer of Learning
· Follow up is needed to solidify classroom learning and support application on the job
· Have tried some limited approaches, will continue to build this out
· Supervisor involvement in training can help reinforce transfer of learning
Next Steps:
· Darin and Shelby to develop talking points for gathering regional feedback on 2025 priorities
· Gather feedback from regions, tribes, and Milwaukee before October meeting
· Have in-depth discussion on 2025 priorities at October steering committee meeting
Key Messages
· WiLearn Updates & Proxy Enrollment for Impending Danger & Case Practice Day 2
· Priority Setting Process
· Access Screening Support Learning Collaborative
· Youth Justice Training Option
Action Items
· Clean up and potentially modify the Child Welfare Professional Development Guidance document based on feedback
· Continue discussions around evaluation and TOL as a priority for 2025 and beyond and identify next steps  
· Gather feedback from the tribal ICW director meeting by September 1st and provide it to Darin Smith and DSP  
· Develop talking points for regional meetings to gather 2025 priority feedback and provide them to the Southeastern and Southern regions by July 19th  
· Schedule a joint meeting between the PDS steering committee and the ICW committee for next year and communicate the date to committee members  
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