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WCWPDS Steering Committee Meeting Notes
Tuesday, April 4, 2023 from 1:00pm-4:30pm


Discussion/Decision Items

1. Welcome & Introductions

Meeting Attendees: Brittney VanDenLangenberg (DMCPS), Fred Naatz (Grant County), Mandy Stanley (Marquette County), John Elliott (DCF), Becky Yang (DCF), Michelle Rawlings (DCF), Darin Smith (WCWPDS-Madison), Stephanie Reilly (WCWPDS-Madison), Teresa Kovach (Portage County), Jen Heil (WCWPDS-Madison), Diane Cable (Eau Claire County), Charles Stephens (DCF), Ellen Smith (UW Madison), Jeff Jazgar (Menominee Tribe), John Tuohy (WCHSA), Ann Price (Florence County), Jada Hrubes (Crawford County), Paula Winter (Dunn County), Tania Cornelius (DCF), Brent Ruehlow (Jefferson County), Heather Halonie (WCWPDS), Kate Kelley (OE Consultant)

Overview of Agenda 

New Member Introductions

Committee was informed of Lisa Roberts decision to step off this group and request that Penny Nevicosi be allowed to replace her as a representative from the SE region.  Penny was unable to attend this meeting but will be present for the July meeting.  Again discussed the need to replace Diane Cable as a Western Region rep starting in July of this year due to her impending retirement.

Caseworker Compliance Data

Went over case worker pre-service compliance for 2022 and foundation compliance data for the calendar year 2020.  95% of workers are completing pre-service requirements within the allotted timeframe and 75% of workers are completing all of the foundation requirements in their initial 2 years.  These numbers are both slightly increased from previous compliance reports.  Ongoing training compliance for the 2-year period starting in 2021 and ending in 2023 was 61% which was almost identical to the previous period.  This will be the last pure group of the legacy foundation requirements prior the new WiLearn cohort model being implemented.

2. WCWPDS Organizational Effectiveness Process

Kate Kelley discussed the initial meetings for the WCWPDS Organizational Effectiveness workgroup.  This project is being used to address the modifications to training delivery due to the advent of greater technology usage and to plan how the system may look as we continue to move forward.  A sponsor team consisting of representatives from DSP, DMCPS, Counties, Tribes and PDS have met to discuss parameters and expectations of the group.  Work groups began meeting in Mid-February and set up the desired future state and began identifying strengths and gaps that exist in regards to reaching that goal.  The process is being facilitated by Kate Kelley formerly of APHSA and one of the original authors of this protocol.  PDS will continue to bring forth work being done to subsequent committee meetings to ensure continued support in regard to the direction being taken.  Draft desired future state document and power point was shared with the group.

3. ICW Directors Joint Meeting

As part of the DCF/PDS Steering Committee Organizational Effectiveness process in 2019 a recommendation was made to have an annual joint meeting between this committee and the ICW Directors.  This meeting was originally scheduled for March 2020 but due to pandemic related concerns had to be postponed.  Due to the nature of the meeting, it was considered desirable to hold this meeting in person so there has not been an opportunity to schedule in the interim.  At this point we are feeling comfortable to re-engage with an in-person meeting hopefully this summer or fall.  The committee felt this was still a valuable endeavor and agreed to move forward with the original agenda items form March 2020.  Dates to hold the joint meeting were discussed and the decision was made to try and have the meetings on November 15 & 16 at Lac du Flambeau.
Group recommended holding the normal steering committee on the afternoon of Nov. 15th and the joint meeting with the ICW Directors the morning to November 16th.

4. WiLearn Updates

The first WiLearn Cohorts are up and running and updates were provided by Jen Heil, Julie Brown and Stephanie Reilly.  Initial feedback has been mostly positive with specific examples given that were gathered from participants and supervisors.  Users and supervisors have indicated a strong preference for the automatic enrollment process and not having to seek out training opportunities via PDS Online.  Steering Committee members who have had staff involved in the program to this point (Brent, Brittney, Diane, Stacy and Mandy) also shared their observations and feedback they had gotten from their staff regarding the program.  Discussed modification to process that has already been made as a result of feedback which includes and orientation huddle so learners better understand format and time is not being taken from the initial Culturally responsible Practice huddle.  Stephanie Reilly shared with group remaining work on the development portion as the program transitions to mostly implementation.  The formal evaluation process including the pre and post tests and follow up survey is scheduled to roll out with the May cohorts.

5. Fee Charging Change 

As a result of the multiple changes over the past several years in regard to training including limited face to face training, fewer materials, fewer meals as well as moving from a standard 6 hour training day a recommendation was made to modify the current fee charging structure.  The recommendation was to move form a daily rate to an hourly rate with 2 options presented for feedback.  Both options resulted in a reduction of fees for counties and staff attending trainings and were differentiated mostly in the schedule utilized for billing participants that were enrolled in the WiLearn process.  After discussion this steering committee elected to support the option that continued billing monthly.  The committee also supported the proposal to begin a nominal charge for conference attendance as well as a mechanism to deal with the increasing number of no shows.  The selected fee charging structure is outlined below:
BOS WiLearn Foundational Elements Member Cost Proposal
	
	
	Total time

	Cost BOS

	1
	Culturally Responsible Practice
	8hr45min
	$30

	2
	Trauma Informed Practice
	10hr15min
	$40

	3
	Understanding the Child Protective Services Case Process
	9hr
	$30

	4
	Engaging Families
	10hr30min
	$40

	5
	Case Practice with American Indian Tribes
	6hr
	$20

	6
	Areas of Assessment in Child Protective Services
	6hr15min
	$20

	7
	Critical Thinking in Child Protective Services
	5hr45min
	$20

	8
	Family-Centered Decision Making
	5hr
	$20

	9
	Safety in CPS-Present Danger Training Session
	6hr
	$20

	
	Total Cost for 8 Wi Learn Foundational Elements + Safety in CPS-Present Danger
	
	$240

	
	
	
	

	
	
	
	

	10
	Safety in CPS-Impending Danger Training Session
	12hr
	$40

	11
	Case Practice with American Indian Tribes: Understanding WICWA
	6hr
	$20

	
	TOTAL COST for WiLearn Foundational Elements + Required Foundation courses
	$300



Costs are based upon this methodology:
0-3 hours = $10
4-6 hours = $20
7-9 hours = $30
10-12 hours = $40
13-15 hours = $50
Etc.
Goals:
· Reduce costs – moving to a $10 base charge for each 3 hours reduces costs / day of training by 20% (for example, the current charge is $25 per 6 hour day of training would be reduced to $20 per 6 hour day of training)
· Covers the constant charges that are present every time a training is offered, no matter its length
· Simplified billing going forward as additional hybrid offerings grow in the future

Start the new fee structure for WiLearn immediately
Start the new fee structure for all other WCWPDS trainings on July 1, 2023


6.   Key Messages from the 4/4/2023 Steering Committee Meeting

· WiLearn Initial Feedback
· New Fee Charging Structure and Amounts
· Conference Charges
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