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WCWPDS Steering Committee Meeting Notes
Wednesday, November 15, 2023 from 1:00pm-4:30pm


Discussion/Decision Items

1. Welcome & Introductions

In Person Meeting Attendees: Fred Naatz (Grant County), Mandy Stanley (Marquette County),  Michelle Rawlings (DCF), Darin Smith (WCWPDS-Madison), Stephanie Reilly (WCWPDS-Madison), Jen Heil (WCWPDS-Madison), Ellen Smith (UW Madison), John Tuohy (WCHSA), Penny Nevicosi (Waukesha County), Shelby McCulley (DCF), Mike Makarovich (DMCPS), Shannon Braden (DCF), Emily Erickson (DCF), Jamie Gennrich (DCF)

Virtual Attendees: Teresa Kovach (Portage County), Ann Price (Florence County), Jada Hrubes (Crawford County), Paula Winter (Dunn County), David Harkins (WCWPDS-Madison), Julie Brown (WCWPDS-Milwaukee), 

Overview of Agenda 

Materials

Briefly discussed materials included in the packet that will not be covered in today’s meeting.  Those included the new supervisor foundation training requirements, current compliance numbers for DCF 43 as well as the new WiLearn cohorts and the new offerings for 4 stand-alone hybrid course offerings related to the WiLearn elements which include Culturally Responsible Practice, Trauma Informed Practice, Engaging Families and Case Practice with American Indian Tribes.

2. WiLearn Evaluation Results

Michael Hoffmeister went over the initial results of the new evaluation process that was developed for the WiLearn in-service training program.  Discussed the participant rection to the virtual learning environment which has shown positive feedback from approximately 80% of the new workers who have participated.  Common themes among those who reported high levels of satisfaction with the hybrid virtual modality were that it allows for less time out of the office, allows learners to work at their own pace through the asynchronous components, and the sense of connection to others in their cohorts as a result of the community huddle concept.  In the area of whether the content was applicable to the actual work being performed, roughly 80% of the respondents indicated that was either completely or mostly true for both the synchronous and asynchronous components.  Lastly, the initial pre/post test results indicated a significant gain in knowledge for each of the 9 elements with 7 of the 9 elements showing a double-digit gain in knowledge between the 2 tests.  The largest gain for a single element was Safety in CPD – Present Danger with a 21.8% gain and the smallest was Critical Thinking with a 5.2% gain.  While overall very positive preliminary results it is challenging to draw definitive conclusions this early in the process.  As more results become available this topic will be brought back to this committee for further discussion.


3. 2024 Priority Setting

Three areas were identified from the 2023 County Priority feedback process for further discussion and clarification.  Those included Safety training needs, supervisor training needs and training modalities.    Two of those areas were set for discussion today, Safety training needs and Supervisor training needs.  Training modalities will be on the agenda in January 2024 for further discussion.

Safety Needs

Feedback/comments from county staff about the skills and knowledge that staff need to feel supported in their work:
· More practice on writing protective and safety plans 
· the one vignette that staff are exposed to and practiced with in the current safety training is insufficient to support the writing of protective and safety plans when working with families
· More advanced case application (decision making, ongoing practice, and continued growth in safety planning) is needed for all staff
· Support and application in real time with real families is needed
· Comments were made that application happens in the agency through shadowing with other staff and shared cases
· Question asked about the agency responsibility to support and apply – and the counties responded by saying the size of the agency poses challenges on how much support is available to staff
· More information is needed on how protective factors fit into safety analysis and how they are used in the field with families 
· Safety planning is meant to be fluid – staff need practice in knowing how to pivot when new issues arise
· Staff are challenged about what’s the threshold to make changes to the safety plan when working with real families?
· Staff are challenged with how they are supposed to manage a safety plan when issues arise daily (or more frequently) for a family
· Staff are challenged with how this is all then documented in eWiSACWIS
· There is a practical rub between doing the safety work in the field and figuring out what fits into eWiSACWIS and where and what does not get put into eWiSACWIS
· Need a guidance document on informal supports and how to vet them – what questions can staff ask to determine if they can be a safety support despite their background
· Need to build staff competence and confidence in working in the gray: 
· How to wrap a safety plan around a family vs Looking for ways not to wrap a safety plan around a family
· How to pay attention to protective factors to support the “I can wrap a safety plan around the family”
· It takes a lot of practice (skill and support) to figure out the gray, so we need more training and support to help staff with the gray

Feedback provided when asked what training was needed:
· New staff – basic training
· Experienced staff – ongoing development and boosters

Safety Related Supervisor Needs

Feedback/comments from county staff about the skills and knowledge that supervisors need to feel supported in their work:
· Screening at Access is a very important decision and supervisors have not had enough training and support on this  
· Consistency in screening at Access is difficult to agree on between supervisors and between county agencies
· Need more information and practice on how to interpret Access Standards & present and likely impending danger
· Steering Committee wonderings that arose during the conversation: Does fear drive screening? Do we err on the side of caution because we don’t do screening frequently enough? Are we risk adverse?
· Supervising Safety was a valuable model of learning because it wrapped the content and peer supervisor support together
· Supervisors had the opportunity to dive into content and then have conversations with peers in another county
· Supervisors need space to talk with one another about how to coach their staff and support growth
· Need practice in how to supervise to a practice that has high risk vs just telling staff what to do
· Supervisors need continued support and learning around safety
· Supervisors are vulnerable in their own expertise, especially with the nuanced areas, and need to address the drift that occurs through regular development opportunities

       Supervisor Needs

Feedback/comments from county staff about the skills and knowledge that supervisors need to feel supported in their work:
· Supervisors go to training and learn techniques but do not have time to apply or implement the learning in their environment (and directors don’t have time to support or coach their supervisors) – this is not a training issue 
· Training for supervisors on coaching and managing (developing critical thinking skills in their staff) rather than telling staff how to do the job – NOTE TO DSP AND PDS: this is woven throughout the 4 Supervisor Foundation training topics and we have a coaching training that supports the specific development of these skills
· Supervisors would like a framework or structure to develop system/partner relationships
· Supervisors would like assistance in helping their partners understand how agencies make decisions
· Question asked during meeting: how do you provide assistance / tend to 72 different counties, who all operate just a little bit differently, and their varying partners?
· Being respectful
· Acknowledging we are all in this together

4.   Key Messages from the 4/4/2023 Steering Committee Meeting

· WiLearn Evaluation Results
· Safety & Supervisor Training Needs
· 2024 High Level Priorities
· DEI
· YJ
· Safety Training
· Supervisor Training
· Training Modality Feedback
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