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WCWPDS Steering Committee Meeting Notes
Tuesday, October 4, 2022 from 1:00pm-4:30pm

Discussion/Decision Items

1. Welcome & Introductions

Meeting Attendees: Mika Makarovich (DMCPS), Fred Naatz (Grant County), Mandy Stanley (Marquette County), Lisa Roberts (Waukesha County), John Elliott (DCF), Becky Yang (DCF), Emily Erickson (DCF), Michelle Rawlings (DCF), Darin Smith (WCWPDS-Madison), Stephanie Reilly (WCWPDS-Madison), Teresa Kovach (Portage County), Shelby McCulley (DCF), David Harkins (DCF), Jen Heil (WCWPDS-Madison), Raj Kamal (DCF), Shannon Braden (DCF), Diane Cable (Eau Claire County), Charles Stephens (DCF), Ellen Smith (UW Madison), Nancy Ortegon-Johnson (Dane County), Jeff Jazgar (Menominee Tribe), Jen Gundry (WCWPDS), John Tuohy (WCHSA), Megan Baltz (WCWPDS)

Overview of Agenda 

Updates

DCF 43 Compliance Numbers: Compliance numbers continue to trend upwards for the entire state in regard to both pre-service and foundation training requirements.  Pre-Service is currently being completed at a 96% completion rate for the entire state with an average length of time 28 days to complete.  Foundation training is being completed at a 66% rate which is up from the previous year and expected to continue to increase with the implementation of the new initial in-service training program WiLearn.

2. New Worker Training Update 

Discussed the changes to the WiLearn Model specifically for Milwaukee participants which will include DMCPS as well as Childrens and Well Point.  The changes will mostly entail a condensed time frame as well as a different cadence of trainings offered.  Within the Milwaukee cohorts the entire WiLearn program will take approximately 13 weeks and the safety trainings will be offered between elements 4 and 5 instead of at the conclusion of all 8 elements.  As a result of this change the number of cohorts will be split between BOS and Milwaukee with BOS having 12 cohorts starting monthly and Milwaukee will have 4 cohorts scheduled to coincide with hiring practices.

Committee took up the issue of changing the foundation training requirements as a result of the WiLearn program coming into effect on January 1, 2023.  This item had been discussed over the past several meetings and members were asked to bring the options back to their regions to elicit feedback.  Most of the input received supported the idea of foundation training, starting on 1-1-23, consisting of the entire WiLearn program which will completed in the first 6 months as well as Case Practice for American Indian Tribes completed within the initial 2 years and for IA and Ongoing workers, Safety in CPS – Impending Danger completed within the initial 2 years also.  This option was approved by the committee and will be implemented as of 1-123.

Jen Heil and Megan Baltz from PDS put on a demonstration of the WiLearn program utilizing content from the Case Process element that is mostly completed at this time.  The committee was able to see the structure of the model being used as well as see examples of the interactive asynchronous components as well as a sample community huddle demonstrated by PDS staff.  This demonstration was similar to the demonstration at the 2022 Public Child Welfare Conference and will be presented statewide at the December WiLearn townhall meeting.  The interactive nature and gamification of the asynchronous models will be something new to the CW workforce and will hopefully allow for more active learning for new CW workers.  The synchronous component as community huddles will require high levels of participation for all participants and committee agreed that this concept needs to be stressed to county supervisors as it is a substantial change for some in the way they view trainings.  Committee members were supportive of the new format and felt it will be well received by the county staff as it rolls out.  

3. 2023 Priority Setting

Discussed 2023 Priorities and information gathered from Steering Committee members from their regions in regard to potential needs for 2023.  County feedback and themes was gathered and synthesized into the below categories.

2023 County Priority Feedback
Themes

What, if anything, do you think would be most helpful for addressing the needs identified by the STS focus group? 

· Cross System Development/External Relationships
· Court, Schools, LE, County Boards
· Child Welfare Transformation/Family First Impact on Practice
· Staff Self-Care
· Work/life balance
· Self-care plans
· Resilience
· Peer Support
· Support Systems within work environment
· Staying connected during telecommuting environment
· Collaboration/Communication 
· Connectivity
· Professional Relationship Building
· Community partners
· Crucial Conversations
What skills or functions do you see staff needing to enhance?
· Safety
· Assessment (CW risk & safety vs. community partners)
· Protective Factors
· Safety plan service options when no available placements
· Mental Health Impact
· Critical Thinking
Regarding training delivery, do you have a preference for in person verses virtual delivery? 
· Hybrid
· Dependent upon topic
· Saves staff time
· Ability to do work before/after trainings
· Necessary due to current environments
· In Person
· Difficulty focusing online
· Workers multi taking during virtual training
· Workers missing camaraderie
· Better for county-to-county support
· Expands professional relationships
· Learn more than in virtual training
· Skill practice needs to be in person
What level of interest is there in your region regarding leadership development opportunities around key organization issues (culture, trust, communication, morale)?
· High (majority)
· Trust in Leadership is key
· Many CW leaders retiring
· Need general CW leadership 
· Leadership as a general concept (not CW specific)
· Leadership during political unrest
· Mild
· Would welcome opportunities but not a priority
· Possible one session per year
What, if any, additional training topics do you feel are necessary to develop/support directors and managers in their roles as child welfare leaders?
· Coaching managers/supervisors using model similar to current Supervising Safety
· Recognizing and building on strengths
· Stress reduction related to workload issues
· Working with community partners with divergent views
· Working in highly politicized environments (boards, schools, courts, LE)
· Team building
· Family first impact on relationships with key stakeholders
· Agency Culture
· Resiliency
· Regional leadership summits
· Family systems

DCF went over their 2023 priorities and areas of congruence were discussed by the committee.  Specific conversations around leadership development both in the areas of general leadership and working collaboratively with stakeholders during challenging times.  Additionally, the impact of changes to the safety model were discussed and how that timeline will impact work completed by the professional development system in 2023.  Discussions centered on the number of training offerings impacted by changes to the safety model and how to prioritize where initial changes need to occur. 

4.   Key Messages from the 10/4/2022 Steering Committee Meeting

· 2023 Priority Process
· Safety Model Change Impacts
· YJ Focus on Stability for 2023
· Leadership Development
· Foundation Training Changes
· WiLearn Demonstrations
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