[image: ]                             [image: Blue text on a black background

Description automatically generated]


WCWPDS Steering Committee Meeting Notes
Tuesday, October 1, 2024 from 1:00pm-4:00pm

Objectives/Outcomes:
1. Discuss 2025 Priorities
2. Update Foster Parent transition to NDTC


Welcome & Introductions

Attendees: Mandy Stanley (Marquette County),  Michelle Rawlings (DSP), Darin Smith (WCWPDS-Madison), Stephanie Reilly (WCWPDS-Madison), Jen Heil (WCWPDS-Madison), Penny Nevicosi (Waukesha County), Shelby McCulley (DSP), Mika Makarovich (DMCPS), Shannon Braden (DSP), Emily Erickson (DSP), Teresa Kovach (Portage County), Jada Hrubes (Crawford County), Paula Winter (Dunn County), David Harkins (WCWPDS-Madison), Julie Brown (WCWPDS-Milwaukee), Tania Cornelius (DSP), Dan Williams (Green County), Serena Peloza (LaCrosse County), Alebra Metoxen (Oneida Tribe), John Tuohy (WCHSA), Jeff Jazgar (Menominee Tribe), Ann Price (Florence County), Evelyn Coker (DSP)

Overview of Agenda 
NDTC Transition
Shannon updated the group on the progress of transitioning their foster parent training curriculum. She mentioned that they have been working with PDS to update the training requirements for foster parents during their initial licensing period. Shannon also shared that they have been reviewing the new curriculum and identified potential gaps that need to be addressed. The transition to the new curriculum is expected to occur in mid-2025. Shannon also mentioned that the new curriculum offers more flexibility in scheduling and is available in Spanish, which could be a significant cost-saving. The group also discussed the potential benefits of the new curriculum, such as increased access to training and improved compliance with timeliness.
2024 Scope of Services
Shelby, and Shannon discussed the continuation of work from 2024 into 2025. They highlighted ongoing projects such as the youth justice philosophy and case practice, YJ support, and the proxy enrollment for the 4 We Learn elements. They also discussed the need for supervisory support, particularly in relation to collaboration with tribes, and the development of additional support curricula. The team also discussed the sunset of the Avenues virtual reality bias training and the introduction of a new training called Insight, which focuses on the structural aspects impacting the child welfare system. Lastly, they discussed the rewriting of the Chapter 56 rule and the creation of a licensing track for relatives or kin.

They also discussed the need for additional training and support for youth in out-of-home care who identify as LGBTQ. They highlighted the importance of compliance mechanisms for foster parents and the potential implications of the Chapter 56 advisory committee. Penny asked about the extension of this training to group homes and residential facilities, to which Shannon responded that the legislation is primarily focused on foster care, but there are still many unknowns. The conversation ended with a decision to reconvene at 2:15 for further discussions.
2025 Priority Setting
Darin led a discussion on the 2025 priority setting and stakeholder feedback for PDS activities. He shared feedback from all regions, combining similar feedback items for theming. The discussion focused on services and programs, with positive feedback on the IA launch and YJ launch, particularly the involvement of PDS throughout the process. There was also appreciation for different training formats, such as weekly emails and monthly collaboratives. The need for more YJ-focused trainings was emphasized, with plans to continue this in 2025. Challenges with in-person training were noted, with virtual options being better attended. Feedback on the website and email challenges was also discussed, with suggestions for improving navigation and reducing overwhelming information. The team agreed to continue working on these areas for the 2025 priority list.

Exploring Training Models and Transfer of Learning
Darin led a discussion on the themes that emerged from a recent event. Alebra suggested the idea of using Initiative One's Think Tank model for training, which involves live streaming and in-person networking. Mandy and Darin discussed the similarities and differences between this model and the Learning Collaboratives. Julie then discussed the concept of 'transfer of learning', emphasizing the importance of practice and feedback in the learning process. She suggested that these activities should be a standard part of curriculum design, including for foster and adoptive parent curricula. The team also discussed the role of supervisors in facilitating these activities.

Curriculum Development for Supervisors and Staff
Julie and Darin discussed the development of a curriculum that addresses the needs of supervisors and staff. They highlighted the importance of providing support and resources for supervisors, who often face time constraints. They also emphasized the need for a more robust evaluation system to better understand the effectiveness of their training programs. A committee is working on developing practice and feedback activities that can be used by individuals, teams, or supervisors. The team also discussed the need for transfer learning opportunities, which are currently being developed. The evaluation component of the curriculum development process was also discussed, with a focus on practical data for decision-making rather than academic evaluation. The team plans to present a detailed explanation of the evaluation process in a future steering committee meeting.

Evaluating Training Effectiveness and Practice Impact
Darin and Alebra discussed the evaluation of training effectiveness, focusing on whether the training is achieving its intended learning objectives and whether it's impacting practice in the field. They considered the use of pre and post tests, learning assessment tools, and behavioral indicators to measure knowledge gain and practice changes. Alebra suggested comparing outcomes of a CFSR to evaluate compliance and practice. The team also discussed the importance of understanding performance gaps and addressing them through targeted interventions. Dan emphasized the need for practical evaluation results that are understandable to the audience. The conversation ended with Jennifer preparing to discuss leadership supports and unmet training needs.

Organizing Leadership Tools and Training Modules
Jennifer led a discussion on organizing leadership tools, the supervising safety training modules, and the need for booster trainings to reinforce learning and address challenges in applying safety practices. Mika suggested follow-up sessions for those who completed supervising safety to discuss real case applications and disagreements with other parties. Serena asked for clarity on whether the boosters aim to refresh knowledge or facilitate dialogue around barriers in applying the training.

Exploring Collaboration and Training Needs
Jennifer and Alebra discussed the potential for collaboration with the annual "Tour One Wisconsin Conference" that focuses on Diversity, Equity, and Inclusion (DEI). Alebra suggested that there could be opportunities for counties and tribes to partner with the event. Jennifer led a discussion about ongoing training needs for staff, emphasizing the need for training on safety, particularly for tribal workers, and the importance of parental engagement. The conversation also touched on the need for ongoing support for engagement, stakeholder engagement, and mental health-related offerings. Shannon and Dan discussed the disconnect between mental health services and child welfare services, suggesting a partnership between the Child Welfare Training Partnership and the Behavioral Health Training Partnership to create trainings that could meet both needs. Serena agreed, emphasizing the importance of assessing adult functioning in the context of mental health and addiction issues. The team expressed interest in learning from the PDSA collaborative to better understand the actual needs on the ground.

Action Items
· Darin to send out a doodle poll for selecting a date in August 2025 for the joint ICW/PDS Steering Committee meeting.
· Darin to change Zoom invites for future PDS Steering Committee meetings to the 3rd Tuesday of scheduled months.
· Shannon to continue work on transitioning foster parent training curriculum for implementation in mid-2025.
· PDS to develop presentation on evaluation in training systems for an upcoming steering committee meeting.
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