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WCWPDS Steering Committee Meeting Notes
Tuesday, January 9, 2024 from 1:00pm-3:30pm


Discussion/Decision Items

1. Welcome & Introductions

Attendees: Mandy Stanley (Marquette County),  Michelle Rawlings (DCF), Darin Smith (WCWPDS-Madison), Stephanie Reilly (WCWPDS-Madison), Jen Heil (WCWPDS-Madison), Ellen Smith (UW Madison), Penny Nevicosi (Waukesha County), Shelby McCulley (DCF), Mika Makarovich (DMCPS), Shannon Braden (DCF), Emily Erickson (DCF), Teresa Kovach (Portage County), Jada Hrubes (Crawford County), Paula Winter (Dunn County), David Harkins (WCWPDS-Madison), Julie Brown (WCWPDS-Milwaukee), Tania Cornelius (DCF), Dan Williams (Green County), Serena Peloza (LaCrosse County), Stacy Ledvina (Manitowoc County), Jeff Jazgar (Menominee Tribe)

Overview of Agenda 

2. Training Modality Discussion

Based on the feedback provided during the priority setting process and discussion on the best modality to continue delivering the old foundation course not included in the WiLearn program.  Jen Heil discussed the possible options the continued offerings of  Making the Most of Family Interaction, Placement, Access, Initial Assessment, Ongoing Case Planning, Concurrent Permanency Planning, Safety in Child Protective Services - Present Danger and Safety in Child Protective Services - Impending Danger.  Most felt that, at this time, the remaining legacy foundation training courses should not be transferred to the hybrid delivery format but want to keep the door open as a future option.  As learners become more comfortable with that delivery modality it is likely some of the previous foundation courses will move to different formats including the hybrid delivery currently utilized in the WiLearn program.

Jen also discussed the sunsetting of 4 legacy foundation courses in their old format and opening them up statewide in the hybrid modality format.  Thos courses are: Engaging to Build Trusting Relationships, Trauma Informed Practice, Culturally Responsible Practice and Case Practice with American Indian Tribes.  These will be delivered starting in 2024 for anyone interested in registering and have a combination of synchronous and asynchronous components similar to the WiLearn experience.


3. 2024 Priorities

Discussion surrounding the decided upon priorities for 2024.  Shannon and Stephanie presented the 2024 priority list and the process for getting to this point.  Discussed the continued standard delivery of WiLearn, Basic Intake, Legacy Foundations and Ongoing training topics.  There will be also a continued focus on Youth Justice training enhancements as work is being done to develop a comprehensive YJ training cadre.  
Also Went over the training priorities for foster/adoptive parents, congregate care professionals, ICW professionals and supervisors. We will continue to provide the current web-based training for all professional categories which includes the pre-service component as well as the eWISACWIS modules.

New priorities identified and on the 2024 priority list include the modifications and enhancements necessary as a result of the changes to the Initial Assessment Standards including pre-service, WiLearn, foundation and eWISACWIS offerings.  Also discussed the changes to the safety model and revisions necessary as a result of that process.  PDS will continue to work closely with DSP in that area identifying which trainings will be impacted and developing a plan for those modifications.  Other areas identified for a focus in 2024 included: Anti-Human Trafficking, ALC’s, PDSA’s, Parents Supporting Parents, NTDC Curriculum, Conferences, Implicit Bias, and Supervisor Supports. 

4.   Tribal Directors meeting Follow Up

DSP provided a summary of the results of the Nov. 16th meeting.  Discussed the supervisor supports on the 2024 priority list which includes the development of a training designed to support county supervisors in their staff’s compliance with the requirements of WICWA as well as partnerships and relationships between county and tribal professionals.  This will be developed during 2024 jointly between PDS, DSP and Tribes.

5. Key Messages from the 1/9/2024 Steering Committee Meeting

· Sunsetting Foundation Training Offerings
· New 2024 Priorities
· Implicit Bias Project
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