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WCWPDS Steering Committee Meeting Notes
Tuesday, January 21, 2025 from 1:00pm-4:00pm

Objectives/Outcomes:
1. Review 2025 Priorities
2. Examine EWISACWIS Module Usage
3. Evaluation Overview

Welcome & Introductions

Attendees: Mandy Stanley (Marquette County),  Michelle Rawlings (DSP), Darin Smith (WCWPDS-Madison), Stephanie Reilly (WCWPDS-Madison), Jen Heil (WCWPDS-Madison), Penny Nevicosi (Waukesha County), Shelby McCulley (DSP), Shannon Braden (DSP), Paula Winter (Dunn County), David Harkins (WCWPDS-Madison), Julie Brown (WCWPDS-Milwaukee), Tania Cornelius (DSP), Dan Williams (Green County), Alebra Metoxen (Oneida Tribe), John Tuohy (WCHSA), Jeff Jazgar (Menominee Tribe), Ann Price (Florence County), Kendall Lobdell (DSP), Amanda Woldt (Brown County), Jenny Fahy (WCWPDS-Madison), Nicole Fischer (DSP), Wendy Hendrickson (Wood County), Mitchell George (DSP), Sandy Hoefert (Washington County)

Overview of Agenda 
Evaluation Overview
Jenny Fahy updated the group on the new Evaluation Coordinator position and what the focus of that role will be.  She shared a slide deck outlining the role of evaluation and how it has historically been implemented at WCWPDS and the hope for future usage.  Discussed Kirkpatrick’s model and the goal to push for level 3 evaluations to ascertain whether what is being shared in trainings is making back to the agencies and into the field.  As we enhance the evaluation components in the professional development system we will maintain this as a standing monthly agenda item. 
EWISACWIS Module Usage
Stephanie Reilly presented the usage number for the EWISACWIS modules that have been available since 2022.  These modules were created as a result of the counties ask for further training on how to utilize EWISACWIS as part of the case process.  What has become apparent ifs that the modules that are connected to the WiLearn program, and therefore required, are being utilized to a substantial degree whereas the stand alone modules are receiving very little traffic.  Discussion around whether the modality is an issue or whether topic selection is not hitting the mark regarding needs.  Will try to do more outreach regarding the availability of the modules and see if that increases usage levels.  Number breakouts follow:  

	Module Title
	Number of learners who are completed or in progress of completing status in PDS Online

	eWiSACWIS Data Quality: Overview and Techniques
(date available to learners: 2/9/2022)
	643 (520 of the 643 enrolled as part of WiLearn Requirements)

	eWiSACWIS Tour: Basics and Desktop
(date available to learners: 2/9/2022)
	810 (520 of the 810 enrolled as part of WiLearn Requirements)

	eWiSACWIS Tour: Cases, Access and Referrals
(date available to learners: 2/9/2022)
	668 (520 of the 668 enrolled as part of WiLearn Requirements)

	eWiSACWIS Core: Search
(date available to learners: 2/9/2022)
	663 (520 of the 663 enrolled as part of WiLearn Requirements)

	eWiSACWIS Core: Case Notes
(date available to learners: 2/9/2022)
	676 (520 of the 676 enrolled as part of WiLearn Requirements)

	eWiSACWIS Journeys: CPS Report to Reunification Part 1
(date available to learners: 2/9/2022)
	599 (520 of the 599 enrolled as part of WiLearn Requirements)

	eWiSACWIS Journeys: CPS Report to Reunification Part 2
(date available to learners: 2/9/2022)
	594 (520 of the 594 enrolled as part of WiLearn Requirements)

	eWiSACWIS Exercises: Tasks, Cases and Access (CPS)
(date available to learners: 2/9/2022)
	591 (520 of the 591 enrolled as part of WiLearn Requirements)

	eWiSACWIS Core: Permanency Plan
(date available to learners: 9/15/2022)
	69

	eWiSACWIS Core: Providers
(date available to learners: 10/10/2022)
	46

	eWiSACWIS Youth Justice: Referral and Case Information
(date available to learners: 2/15/2023)
	55

	eWiSACWIS Youth Justice: Restorative Justice
(date available to learners: 5/1/2023)
	27

	eWiSACWIS Core: Out of Home Placement
(date available to learners: 10/16/2023)
	23

	eWiSACWIS Youth Justice: Detention
(date available to learners: 1/29/2024)
	18

	eWiSACWIS Core: Out-of-Home Care Placement Referral and SYNC 
(date available to learners: 3/19/2024)
	7

	eWiSACWIS Core: SYNC Application
(date available to learners: 11/8/2024)
	2





2025 Scope of Services
Jen Heil presented to the committee the final 2025 scope of services/priority list.  This document is a culmination of the information gathered from DSP, PDS, counties, tribes and DMCPS.  A series of meetings was held in late November and early December 2024 with DSP and PDS leadership to determine capacity and where to allocate resources.  For 2025 PDS will continue to provide all of the traditional training offerings including WiLearn, foundation, basic intake, tribal, youth justice, fundamentals, ongoing and out of home care.  New or enhanced areas will include training on youth justice philosophy and case practice, additional spaced ed components and workgroup involvement in regard to upcoming safety model revisions. Continued expansion of YASI offerings including focusing resources on coach training and coaching supports.  In addition, 2025 will begin having youth justice professionals attend a version of WiLearn designed to give them a baseline knowledge of some of the areas including  Culturally Responsible Practice, Trauma Informed Practice, Engaging Families and Case Practice with American Indian Tribes.  Lastly, there will be a transition to the Nurturing Connections for foster/adoptive parents occurring in mid 2025. 

Updates

Group also discussed the August 21, 2025 joint meeting with the ICW Directors and the outcome of the fall 2024 WiLearn focus groups. 
Key Messages
· 2025 Priorities
· EWISACWIS Module Usage
· Evaluation Plans 
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