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WCWPDS Steering Committee Meeting Notes
Tuesday, January 10, 2023 from 1:00pm-4:30pm


Discussion/Decision Items

1. Welcome & Introductions

Meeting Attendees: Mika Makarovich (DMCPS), Fred Naatz (Grant County), Mandy Stanley (Marquette County), Lisa Roberts (Waukesha County), John Elliott (DCF), Becky Yang (DCF), Emily Erickson (DCF), Michelle Rawlings (DCF), Darin Smith (WCWPDS-Madison), Stephanie Reilly (WCWPDS-Madison), Teresa Kovach (Portage County), Shelby McCulley (DCF), David Harkins (WCWPDS-Madison), Jen Heil (WCWPDS-Madison), Raj Kamal (DCF), Shannon Braden (DCF), Diane Cable (Eau Claire County), Charles Stephens (DCF), Ellen Smith (UW Madison), Jeff Jazgar (Menominee Tribe), John Tuohy (WCHSA), Michael Hoffmeister (UW Madison), Julie Brown (WCWPDS-Milwaukee), Ann Price (Florence County), Jada Hrubes (Crawford County), Paula Winter (Dunn County), Tania Cornelius (DCF), Brent Ruehlow (Jefferson County), Tammy Snortum (WCWPDS-Madison)

Overview of Agenda 

New Member Introductions

Ann Price, Jada Hrubes and Paula Winter were introduced as new members of the committee.  All 3 are representing counties and have been added to the 3 year rotation of members.  Information was shared regarding the need to replace Diane Cable as a Western Region rep starting in July of this year due to her impending retirement.

2. WCWPDS Organizational Effectiveness Process

Discussion surrounding the organizational change process that the professional development system will be engaged in starting in February.  This project is being used to address the modifications to training delivery due to the advent of greater technology usage and to plan how the system may look as we continue to move forward.  A sponsor team consisting of representatives from DSP, DMCPS, Counties, Tribes and PDS have met to discuss parameters and expectations of the group.  Work groups will begin meeting in Mid-February and continue meeting through July 2023.  Process is being facilitated by Kate Kelley formerly of APHSA and one of the original authors of this protocol.  PDS will be bringing forth work being done to subsequent committee meetings to ensure continued support in regard to the direction being taken.  Sponsor team charter document was shared with the group.

3. ICW Directors Joint Meeting

As part of the DCF/PDS Steering Committee Organizational Effectiveness process in 2019 a recommendation was made to have an annual joint meeting between this committee and the ICW Directors.  This meeting was originally scheduled for March 2020 but due to pandemic related concerns had to be postponed.  Due to the nature of the meeting, it was considered desirable to hold this meeting in person so there has not been an opportunity to schedule in the interim.  At this point we are feeling comfortable to re-engage with an in-person meeting hopefully this summer or fall.  The committee felt this was still a valuable endeavor and agreed to move forward with the original agenda items form March 2020.  John Elliot agreed to take the lead in this matter and bring back dates/locations that may work to the next steering committee meeting.


4. WiLearn Updates

Becky Yang went over the new DCF protocol related to Random Moment Time Study coding and how this will be utilized to support the enhanced IVE draw.  Informational memo 2022-31i was shared with the group which outlines the process to separate costs for new CPS Access, IA and Ongoing workers who are enrolled in WiLearn during their initial 6 months of employment.  Becky also shared that a new report will being placed in eWISACWIS which will identify all workers from each organization currently enrolled in WiLearn.  This will allow fiscal staff to have the most up to date information regarding their county and who should be part of the new designation.

Jen Heil and Julie Brown shared the annual WiLearn calendars for Milwaukee and balance of state.  As discussed at the last steering committee meeting DMCPS the Milwaukee private agencies will be using a condensed version of the WiLearn protocol and will have Safety delivered at a different point in the process.  The Milwaukee agencies will be going through the WiLearn foundational elements during an approximate 10 week span and balance of state will be completing those elements in approximately 19 weeks.  Handouts were provided to the committee to illustrate these timeframes and the differences between the two.

Michael Hoffmeister, SW Ph.D. candidate from UW Madison, reviewed the evaluation component of the WiLearn project that is currently being developed.  Michael is currently working with a group of stakeholders from DCF, PDS and DMCPS to create the evaluation process.  The intent of the evaluation component will be to move form a purely level 1 evaluation as currently administered to a level 2 evaluation that will include knowledge gain and program fidelity as part of the measures.  To accomplish this concept PDS will be administering a pre-test and a post test to all participants in WiLearn and will be sending a follow up survey to participants, lead workers and supervisors who are involved with new staff.  A charter document outlining the evaluation process and components was provided to the committee.


5. Annual Training Calendar & Delivery Methods

Discussed 2023 training calendar for those offerings outside of the foundational WiLearn courses.  A handout was provided to the committee outlining courses being offered and the delivery modality for each.  37 of the 43 courses being offered in 2023 by PDS to the balance of the state will be offered in either a virtual or a hybrid format.
6. Scope of Services & Priorities 2023

Stephanie Reilly and Shannon Braden presented the final scope of services and priorities for WCWPDS in 2023.  This list is compiled with input from various stakeholders including counties, tribes, DCF and PDS.  For 2023 a new process was implemented which included bi-weekly meeting with DCF and PDS leadership to determine which resources were needed to accomplish the priorities and determine capacity.  Final list was shared with committee and highlights were shared and questions answered.


7. Leadership Training 2023

Tammy Snortum from WCWPDS was present to facilitate a discussion on leadership training needs.  Leadership training was a large part of this years priority setting documents shared at regional meetings and seemed to be an area of interest for county directors and supervisors.  In an effort to synthesize the information collected a facilitated discussion surrounding what would be most useful was held.  The results of that process indicated that county leadership would likely be interested in having facilitated discussions on topic areas that are current challenges, how to identify future leaders/succession planning, how to identify staff strengths, how to have crucial conversations, how can leaders develop partnerships across systems, how to do an environmental scan for strategic planning and developing a mentorship program for new directors.  These areas will be included in future discussions regarding offerings geared toward supervisor and leadership offerings.


8.   Key Messages from the 1/10/2023 Steering Committee Meeting

· ICW Directors Joint Meeting
· New RMTS Coding protocols for WiLearn participants
· WiLearn Evaluation Process
· Pre/post Tests
· Leadership Training 2023
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