Internal Collaboration meeting

	




Internal Collaboration-Agenda


Child’s Name:  
Assigned Workers: 
Facilitator/Note taker (supervisor of newest assigned program area):
Date of meeting: 
Purpose: With the growth of all programs, especially within the CLTS and youth CCS programs in the past year, the number of families who intersect CPS, YJ, CCS, and CLTS services has dramatically increased. The purpose of this meeting will be to increase the efficiency of the enrollment process, so the family does not need to repeat their story to several people, and the process is as simplified and streamlined as possible. All staff will have a shared vision and a clear understanding of roles and responsibilities of themselves and others.

1. Introductions (5 mins per program area)

· Assigned worker: Clarification of roles and responsibilities (i.e. How often do you see the client, next meeting with the client, court updates/orders)

· Assigned worker: Overview of services being provided.

2. All program areas: Are there unmet needs of the family? Urgent needs? (i.e. Issues immediately impacting the family) (5mins)

3. Facilitator: Next steps

· Are there any meetings already scheduled with the family?  The team will collaborate to schedule a 30-day collaboration meeting with the family (See 30 day agenda template)
· Reminder to fill out team contact list and give to the family (See contact list template)


4. Other



