The importance of collaboration in social work: collaboration empowers teams of professionals striving to create more socially just and healthy communities. Teamwork allows for coordination and collaboration of multiple service providers and programs. 

What is your role in the team:
· Be prepared to describe your role to the team.
· Identify your professional strengths, specific contributions to the team and what are the client outcome goals related to your role. 
· Use supervision, peer review, consultation, and mentoring to strengthen your professional identity.

Understand the roles of others on the team.
· Observe similarities and differences in the approaches of various disciplines.
· Ask questions of you colleagues to ensure your understanding of their roles. If possible, shadow your colleagues or do joint meetings with clients.

Acknowledge the differences among programs.
· Explore the different outcomes of each program area
· Discuss differences between responsibilities and tasks
· Affirm the strength of each program area

Address conflict and don’t let resentment accumulate. 
· Recognize that conflict within teams and organizations is inevitable
· Talk directly with the induvial involved
· Use peer consultation and supervision to problem solve, avoid gossip and triangulation
· Use inquiry to understand other’s points of view
· Stay focused on common goals
· Acknowledge your own learning needs (Acknowledge what you don’t know)
· Seek compromise without sacrificing what’s essential

Be proactive in establishing and Maintaining Collegial relationships
· Offer positive reinforcement to your team (affirm everyone’s strengths)
· Present yourself as an equal partner within the team
· Give everyone an opportunity to share
· Exchange client information on a regular basis (don’t postpone communication until crises occur)
· Be patient. Developing trust and reciprocity takes time
· Be direct when speaking with collaborators
· Explain how services and supports will be implemented in your program area.
· Connect with colleagues by identifying common interests and personal similarities. 

Etiquette:
	Be present and engaged
Be prepared- having documents available (ROI’s, Plans, etc), reviewing case notes, come with questions/concerns and possible solutions (services)
Cameras on
	Do not work on other tasks (emails, messages, documents, text messages)
	Participate
	Respond to emails/phone calls/etc in a timely manner (within two business days)
	Acknowledge emails even if you do not have the answer yet
	Communicate your needs, any distractions you may have or if you are unable to attend
	Acknowledging your tasks
	Listen to understand and not listen to respond
	Have assigned tasks completed or a status update	
	Have your calendar up to date and available to others (not limited details)
	Have Teams on
	Have your out of office email response on
	
At the end of the meeting:
	Recap of the meeting and tasks of each person
	Schedule follow up meeting, if applicable
Families:
	Ask families what kind of meetings they prefer
	Attend meetings with your families, if they would like you to

Benefits to collaboration:

Supervisor Tasks:
	-Checking in during supervisions
	-How will supervisors measure collaboration??

References to Learn More About Best Practices in Collaboration:
https://www.indeed.com/career-advice/career-development/collaboration-benefits#:~:text=One%20of%20the%20common%20benefits,new%20to%20the%20project%20might. 

https://www.sessionlab.com/blog/collaboration-skills/

https://www.linkedin.com/pulse/how-great-collaborator-liggy-webb

https://edu.gcfglobal.org/en/creativity/how-to-become-a-better-collaborator/1/
	
		
	


