Initial Assessment
Questions for Collaboration at Initial Meeting
IA Specific Questions for Collaboration at Initial Meeting

· IA worker should be able to articulate for the CSD worker what the current potentially limited involvement that CFS has, what IA is responding to and any anticipated concerns. 
· IA worker should ask if there are any potential threats to safety-aggressive animals, structural issues with home, others in household, concerns for exposure to illegal substances, etc.
· Supports for family (Not all areas may be applicable):
· In IA, the family will be asked for supports, input and make decisions regarding any potential protective or safety planning necessary. 
· CSD: Are there any particular supports this family has that we should be aware of. Is CSD able to participate in any safety planning for family if necessary (usually through a FTM).
· What services and resources (natural or formal) are already in place? What services and resources (natural or formal) are needed to support the family?
· How should services be planned and coordinated?  Which services best address the most urgent issues, and what to do now and what to do later?
· Discuss family functioning-What are the strengths, needs, goals?
· This may need to be deferred depending upon urgency of IA response or complications of family situation.
· What is the initial estimated timeline for the services?
· Does the team have the proper documents signed by individuals/families for sharing information (ROIs)-this is deferred until further evaluation through Corp Counsel
· Focus initially on “one day at a time” steps pertaining to safety and crisis in the family until they are able to address longer range issues.  
· Discuss who the family should/could contact when they have questions and how this will be communicated? This should be an ongoing conversation between IA and CSD to ensure good communication. Discuss whether email or walking down to each other's offices are the best way to communicate with this situation.
· Are there any current plans in place? (BIP, safety, commitment).   Are there any immediate concerns that need to be managed?  What is the plan to manage the chaos?
· During continued IA involvement, ensure that the safety plans and treatment plans don’t conflict with one another.  Is the plan doable for the individual/family.  
· Specify the responsibilities of all workers involved.  Regularly share plans, review progress and conduct joint reviews of case plans.
· [bookmark: _heading=h.gjdgxs]Communicate when CSD can expect to hear from IA or schedule a next date/time to discuss.
