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Gaps:
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atween Family Services and
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Need to promote healthy and positive

Interactions to improve agency morale

Management team needs to promote a

cohesive environment amongst

themselves and for all staff

 There are inconsistent expectations for
staff within units

* There Is a lack of mechanism to resolve
conflict
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Area of Resolution

* ExXplore a mechanism for the Behavioral Health and
Family Services Division to work together more
effectively

 Staff will gain understanding and knowledge of each
Divisions’ roles, capabilities and limitations, specifically
by units

** Develop a process for teaming cases of shared families
INn the Behavioral Health and Family Services Division

* Develop common goals and outcomes for shared clients

** Discussions between the divisions are strength-based In
order to achieve positive solutions
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2acommendations:

Continue to work on “Tracking

Remedies” form, including formal

monitoring of progress

 Hold monthly face-to-face OE meetings

e Support the Internal OE Facilitators

 Maintain Communication Planning

e Continue efforts In relationship building,
cross training and education

« Continue to promote a positive work
environment and do activities to
strengthen agency morale

 EXxplore implementing conflict resolution/
solutions to resolve differences.

« Repeat the ‘Trust and Aim’ exercise In
SIX to twelve months

« Engage In continuing OE support

provided by the Wisconsin Child Welfare

Professional Development System

(WCWPDS) as needed
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