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* \We give priority to supporting our
coworkers through valuing creativity,
learning and best practice

 \We actively strive to create an
energized and enthusiastic
workplace

Priority Gaps:

e Staff retention

* |nternal processes and procedures
* Morale

Waukesha County
Organizational Effectiveness

Jopic: How a Staff-driven, Small and
Rotating Team Leads to Big Changes

Dates. July 2011- April 2013; April 2013 — July 2015,
July 2015 — December 2016
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Measures of Success

“*Needs of children, youth and families will continue to be met

»*Division will continue to be known for innovative and sustainable
practice

“»»Structure of the organization will be aligned to the task required
and will maximize resources/talents of staff

*»» Leadership will move toward new practices and innovations
«» Staff will have an Increased sense of satisfaction

» Staff retention will return to previous levels
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Recommendations:

* Representatives from each area of
the division

* Creation of priority gap workgroups

* Representatives take ownership of
remedies they feel called to

* Clear start and end dates of
representative commitment keeps
staff fresh and energized

 |Lead workers facilitate and
staggered assignment carries over
knowledge and experience
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