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Strengths:
« Communication tools a
e Unit meetings take place
« Division meetings Include

planning and organization

e Supervision meetings prov
one scope check

e Evaluations

* |Informal conversations betwet

e Can identify problems & solutic

Priority Gaps:

e Lack of clarity surrounding whic
children/youth to serve within
Adolescent and Families Division

e Lack of clarity regarding expectatio
and roles within Adolescent and
Families Division

e Lack of clear accountabillity

e Lack of community and internal
resources

e Lack of access to community and
Internal resources
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Jopic: Create A “Road Map” for

Dates: June-September 2017

*Improve decision-making about when out-of-home

care IS needed

*Reduce time children spend in out-of-home care

Managing cases

Project Goals

*Reduce re-entry into care

wStrengthen staff understanding of how day-to-day
activities are connected to the larger Department

mission and values
*Provide greater role clarity for staff

Root Cause
e Lackofac
e Complexity
* Volume of ju

numbers are (
e Not comfortab
e Need to develoj

promotes positi

Remedies:

e Convene awork g
defining the youth t
In the A & F Division.

* Convene a work gro
defining work roles anc
determine how to com

* Discuss how to promote
climate in AFS.

* \Write proposals to submit
for Positive Youth Initiatives

e Compile a list of community
and determine how to distrib

Recommendations:

 Work towards completion of the
items on the “Tracking Remedie

 Maintain the scheduled monthly ¢
meetings, re-evaluate as necessa

« Faclilitate the rotation of new memkt
to the larger OE team.

o Support the internal OE Facilitators.
e Continue Communication Planning wi
AFS staff and engage them in OE.

e Continue efforts to complete the gap of
“which children/youth to serve within

AFS”. Roll out In early 2018.

« Continue work in the defining roles and
expectations group and implement.

« Management team will continue the
conversations about promoting a
positive culture/climate at AFS.

 Reference the “culture eats strategy”
hand-outs and discussion in OE notes
about culture/climate and how it impacts
the work you do.

 Use DAPIM to continue OE work.

 Engage In support that can be provided
by WCWPDS as needed.
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