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Organizational Effectiveness:

© Uses a model developed by
APHSA that Is specific to human
service organizations to improve
upon:

- Performance

- Performance capacity
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Organizational
Effectiveness

OFE is a systemic and systematic approach to
continuous improvement

Ccontact:

» Kimberly Kelly, OE Facilitator

» 608-890-4614
» kimberly.j.kelly@wisc.edu

https://wcwpds.wisc.edu/organizational-effectiveness/
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Topic Areas to Date:
© Redesign of Crisis On-Call

- Employee Retention and
Recruitment

~ Redesign of Child Welfare Service

Delivery System

Implementing and Integrating

Trauma Informed Care
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