	Assessing…
Categories of Root Causes of the Gaps
to Achieve Your Desired Future State






More Relational
1. Culture and Values 
2. Politics and Power
3. Communication
4. Decision-Making
5. Teamwork and Collaboration
6. Daily Behaviors and Motivations
7. Community Partnerships

More Task Oriented
1. Organizational Structure
2. Goals, Standards and Measures
3. Policies and Procedures
4. Processes and Methods
5. Internal Programs, Services, and Tools
6. Staff Capacity
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