Wisconsin Child Welfare Professional Development System

Applied Learning Communities (ALCs)

Are you a Child Protective Services (CPS) Supervisor in Wisconsin?
Want to find out how to join the Applied Learning Communities (ALC)?
Need more information to get started?

How come the ALCs matter to me:

The system of child welfare is built with statutes, standards,
and trainings. It is meant to set structured expectations
for practice. You and your staff bring it to life in your
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What you'll learn:

Sessions include something for everyone, no matter
what your learning style is! The day will include training
and technical assistance with an opportunity to learn
with and from colleagues in your region.

Wisconsin’s Continuous Quality. Improvement processes,
including a System Change Reviews, provide data about
CPS practice. The data will inform training topic and
facilitated case consultations.

The agenda will be structured the same for each session
and it includes new material each time.

I am a CPS supervisor at a local child welfare agency
in Wisconsin. I’ve been asked to build a team to
represent our county at the ALCs, whom should | invite
to join?
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What to expect at the ALCs:

The ALCs are day-long sessions developed in partnership
between the Wisconsin Department of Children and
Families (DCF) and WCWPDS. Sessions invite child welfare
professionals to come together and reflect on:

* Policies that govern practice and drive formal
professional development

¢ Data that captures practice outcomes and the
current state of practice
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What is my role on the team?

As a supervisor, you have a critical role on your local
child welfare agency’s team leadership. Your knowledge
and expertise in Wisconsin CPS statutes and standards
guides the support you offer staff at the agency. The
ALCs continue to support you in this role. The ALCs do not
provide the “right” or “wrong” answer, so when practice
behaviors from a member of your agency do not align with
expectations of practice in Wisconsin, we continue to rely
on you and your authority and skills to compassionately
correct thinking and offer guidance and direction.

How will my staff have to present the case at the ALCs?

Not without your permission and staff’'s agreement. We
are scaffolding our approach towards case consultation/
coaching. In the first year of implementation, we primarily
want to set a foundation that are ALCs model and establish
a supportive space for shared learning. We will want time
to assess the need and adjust our program model to fit
your needs. During this building phase, we will initiate
and determine case selection and you will be aware of
each step along the way.

What to know about logistics:
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