Wisconsin Child Welfare Professional Development System

Applied Learning Communities (ALCs)

Answers to burning questions.

Who facilitates the ALCs?

Staff at WCWPDS facilitate the ALCs Agency teams bring
their expertise in earnest desire to grow. The WCWPDS
facilitator structures and shapes the data draw participants’
knowledge of Wisconsin statutes and standards and
support their critical thinking skills.
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Why we developed the ALCs:

Input from the women and men who practice CPS in
Wisconsin helped create this new professional development
opportunity. The ALCs seek to ensure sound, consistent
decision-making. The work of the child welfare system
is complex. ALCs reflect our-commitment to the child
welfare professional delivering quality services in our
state. The ALCs specifically demonstrate our value and
commitment to workforce support, highlighted in the
Wisconsin Child Welfare Model for Practice.

Who benefits and in what ways:

We believe how we do our work is as important as what
we do. Child welfare professionals’ impact families, and
lead transformative changes in our communities. We
want to empower child welfare professionals at applying
state statutes, standards, and policies to families
referred to CPS.

A primary aim of ALCs is to support child welfare
professionals who deliver public child welfare services
in Wisconsin. We seek to:
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What is unique about ALCs?

The ALCs are day-long sessions developed in partnership
between the Wisconsin Department of Children and
Families (DCF) and WCWPDS. Sessions invite child welfare
professionals to come together and reflect on:

* Policies that govern practice and drive formal
professional development

¢ Data that captures practice outcomes and the
current state of practice

* Training experiences

* Real practice with families referred to CPS
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What will | learn when | attend?

Sessions include something for everyone, no matter
what your learning style is!

Training topics will be predetermined at the start of a
calendar year. Data about CPS provided is practice is
provided through Wisconsin’s Continuous Quality
Improvement processes, including Systems Change
Review. These data sets will inform topic selection and
guide the development of training curriculum. Topics
are organized around a CPS practice theme—Interviewing
Reporters and Documenting Information at Access, is
an example of a CPS practice theme

Don’t be surprised if there is homework! In order to support
continuous learning, there may be times when pre- or
post- work is assigned based on the practice theme.

What to know about logistics:

» Local child welfare agencies choose if they want to
participate

» Each region is comprised of a cohort of child
welfare professionals

* Participants travel within their region to a central
site, or join virtually

* Day-long sessions include periodic breaks offered

throughout the day, including lunch*

Registration is through WCWPDS Online
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