Pre-Service Module:  Ongoing Services 
Section 1: Introduction to Ongoing Services 
[bookmark: _Hlk121749425]
Section Learning Objectives
[bookmark: _Hlk121146627]By the end of Section 1: Introduction to Ongoing Services, child welfare professionals will be able to: 
· Identify the focus for Ongoing Services 
· Become familiar with the Ongoing Services Standards
· Recognize where and how WICWA impacts the Ongoing Service Standards and case process
· Describe the roles and responsibilities of the ongoing services professional
· Identify additional responsibilities when a child is placed in out-of-home care
· Explore ways to engage and partner with children, families, and their support systems 

[bookmark: _Hlk121146702]Section Themes and Key Points
Below is a summary of the themes and key points covered in this section. This summary is intended to remind learners of the key learning points addressed and assist supervisors / coaches in understanding what was covered in order for them to guide and support the application of learning for new child welfare professionals related to this section.

I. This section identifies the four different case types in ongoing services identified in the standards.  Each of the case types has different requirements.
· Child Protective Services In-Home Cases 
· Child Welfare In-Home Cases 
· Child Protective Services Out-of-Home Care Cases
· Child Welfare Out-of-Home Care Cases 

The components that determine case type are: 
· Whether the child is safe or unsafe
· Whether the child is in-home or is placed in out-of-home care

II. This section outlines the responsibility in case transition from Initial Assessment to Ongoing Services.  
· A case transition staffing is required within 7 business days after an initial assessment has been approved in eWiSACWIS. 
· A case transition staffing is required any time a case transitions from one child welfare professional to another and may be required at other times as well (referenced in the Standards).
· If the child is an Indian child, the tribal child welfare professional should also be invited to participate in any case transition staffing, as part of the Active Efforts Requirement. 



III. This section identifies Ongoing Services responsibilities throughout the case:
· Assessment 
· Planning 
· Evaluation
 
IV. This section identifies the three primary goals of Ongoing Services:
· Safety
· Well-being
· Permanency - Permanency options include:
· Adoption
· Transfer of guardianship
· Placement with a fit and willing relative 

*NOTE: WICWA requires following the specific order of permanency preference when the child is an Indian child 

V. This section outlines the types of plans that will be developed with children and families:
· Case plans 
· Permanency plans
· Family Interaction Plan
· Independent Living Plan

[bookmark: _Hlk121745312][bookmark: _Hlk121756518]On-the-Job Application Activities
[bookmark: _Hlk121739980]Listed in this section are optional transfer of training activities to support the learner in applying the knowledge acquired during the Ongoing Services Pre-Service Module to their CPS roles and responsibilities.

These three activities are optional and are provided only to aid the child welfare professional and supervisor/coach in supporting transfer of learning from pre-service to the agency. The child welfare professional, with input from their supervisor/coach, may choose to complete all, some, or none of these activities or substitute in other activities. 

Each of the three activities are described below, and a resource section to aid the post-activity supervisor/coach discussion with the child welfare professional follows the description of activities two and three.

Option 1: Face to Face Contact Requirements Activity
The Ongoing Services Standards are separated into chapters with sections that correspond with the type of case. 
· [bookmark: _Hlk121824688]Pull out your Ongoing Services Standards. 
· If you need to access a copy of the Ongoing Services Standards, you can find them on the DCF website page: https://dcf.wisconsin.gov/cwportal/policy in the “Standards” section. If you need help finding them, ask your supervisor/coach for assistance.
· Review the format and organization of the Ongoing Services Standards.  In your review, notice the many times “face-to-face contact” is mentioned and required. 
· Ask your colleagues how they track the different face-to-face contacts required with families.  What tools do they utilize to assist them? What tools could work for you?
· Review your notes and conversation with your supervisor or coach
 
Option 2: Achieving Permanence and Active Efforts Activity 
· Pull out your Ongoing Services Standards. 
· If you need to access a copy of the Ongoing Services Standards, you can find them on the DCF website page: https://dcf.wisconsin.gov/cwportal/policy in the “Standards” section. If you need help finding them, ask your supervisor/coach for assistance.
· Go to “Achieving Permanence; Reasonable and Active Efforts to Achieve Permanence” and review this section. 
· Download and review the “Active Efforts Guide: A Child Welfare Practitioners Guide for Meeting the WICWA Active Efforts Requirement” under the “Publications” tab: https://dcf.wisconsin.gov/wicwa
· Discuss the following with your supervisor or coach:
· What must Active Efforts include as defined by WICWA? 
· Approaches you could take with an ongoing case to achieve permanence for an Indian child in out-of-home care.  What resources can you assess and utilize in this process? 

Resource for Option 2: Achieving Permanence and Active Efforts Activity 
This resource section is provided to aid the post-activity supervisor/coach discussion with their child welfare professional after completion of Option 2 related to the Achieving Permanence and Active Efforts Activity.

Reasonable and Active Efforts to Achieve Permanence

Child welfare agencies are required to provide reasonable or Active Efforts in the case of an Indian child, to achieve permanence for children in out-of-home care. 

Considerations for reasonable efforts may include: 
· Providing family interaction
· Offering of services consistent with the Permanency Plan goals 
· Providing case management services through an assigned child welfare professional 

Active Efforts as defined by WICWA must include: 
· Request tribal agency to assist in evaluation of the case 
· Representatives of the child’s tribe were invited to participate in custody proceeding at earliest point 
· Extended family members notified and consulted to provide structure and support
· Provide family interaction
· All available family preservation strategies were offered or employed 
· Community resources were offered and actively assisted in accessing those resources 
· Monitoring progress and client participation in services was provided 
· Alternative ways of addressing the needs were provided if services did not exist or were not available to the family

Option 3: Case Transition Activity 
Case transitions are vulnerable times for children and families.  The information shared during case transition meetings helps to ensure continued support for children and families in making progress during the transition.
· [bookmark: _Hlk121829670]Pull out your Ongoing Services Standards. 
· If you need to access a copy of the Ongoing Services Standards, you can find them on the DCF website page: https://dcf.wisconsin.gov/cwportal/policy in the “Standards” section. If you need help finding them, ask your supervisor/coach for assistance.
· Locate the section, “Requirements for All Cases; The Case Transition Process”.
· Review “The Case Transition Process” and “Readiness for Case Transition” sections.
· Next, review a current Initial Assessment for a family that will be or could be transitioned to an Ongoing Services Professional. 
· Develop questions that you would want to ask during the transition meeting to ensure safety, permanency, and well-being for children and that all required information is gathered.
· Review and discuss the developed questions with your supervisor or coach.

Resource for Option 3: Case Transition Activity
[bookmark: _Hlk121830379]This resource section is provided to aid the post-activity supervisor/coach discussion with their child welfare professional after completion of Option 3 related to the Case Transition Activity.

The Case Transition Process occurs when the agency explains the purpose of continued agency intervention while introducing the family to a new child welfare professional.

	Applicability of the Case Transition Process
This Standard applies to all cases (except juvenile justice in-home) when a case transitions from one child welfare professional to another. This includes, but is not limited to: 
· Internal agency case transitions
· Changes of venue from one county to another county 
· Transitions from a county to an Indian Child Welfare Agency 
· Joint supervision cases 
· Transitions from a county child welfare professional to a state permanency consultant or contracted adoption transitions

	The Case Transition Process Includes: 
· Sharing and understanding information collected and decisions made during the initial assessment process, ongoing case management services, or other points in the case process 
· [bookmark: _Hlk122522618]Ensuring a clear understanding of roles and responsibilities of child welfare professionals and formal and informal family supports 
· Identifying additional agency and community resources, services, and supports to the family 
· Preparing the newly assigned child welfare professional for the initial meeting with the family

	Case Management during Case Transition 
The child welfare professional initiating the case transition maintains responsibility for managing the case until the conclusion of the case transition staffing. This includes:
· Managing and overseeing the safety plan, as applicable
· Managing and overseeing the family interaction plan, as applicable 
· Communicating with children and parents/caregivers
· Communicating with assigned tribal child welfare professionals, formal and informal service providers, and out-of-home care providers

	Preparing for Case Transition 
The newly assigned child welfare professional reviews case documentation to prepare for the transition staffing. Full disclosure of case information and determinations assists the child welfare professional in assuming safety and case management responsibilities. The following documentation will be reviewed prior to the transition staffing: 
· All assessments 
· Case plan, permanency plan and court report and any other court related documentation, if available
· Safety analysis, if applicable 
· In-home safety plan, if applicable 
· Confirming Safe Environments, if applicable 
· Family Interaction Plan, if applicable 
· Child and Adolescent Needs and Strengths tool (CANS) results, if applicable
· Out-of-Home Care support plan, if applicable

	Requirements for All Cases 
In cases where the Initial Assessment process requires a case opening for Ongoing Services, the case transition staffing must occur within seven business days from the Ongoing Services supervisor receipt of an approved Initial Assessment in eWiSACWIS. The case transition staffing must include both the Initial Assessment and the Ongoing Services child welfare professionals. The following must be discussed at the case transition staffing: 
· Case documentation, gaps in information, and decisions made
· Child needs, including a summary of medical, mental health, and school information, as available
· Whether a child has been found to be an Indian child in accordance with the Wisconsin Indian Child Welfare Act (WICWA); and if so, the steps taken to notify and involve the tribe 
· Any existing court orders, upcoming court obligations, and timeframes for the completion of court reports 
· Status of involvement of any non-custodial or absent parent and the child welfare professional’s due diligence to locate and involve. 
· Status of the Birth-to-Three referral or services when maltreatment has been substantiated involving a child under the age of three

	Additional Requirements When a Child Is Unsafe (CPS Cases)
Safety management is the primary responsibility of the agency when a CPS case is transitioned. The case transition process communicates the status of impending danger to the child welfare professional receiving the case who examines the safety plan to ensure it is sufficient, feasible, and sustainable. 

In addition to sharing case documentation, a face-to-face discussion must occur between the current and receiving child welfare professional, caregivers and family members and with providers in the safety plan. This interaction must be timely to ensure the oversight of the safety plan continues during case transition to ensure children are safe and protected. 

When a child is unsafe, the case transition staffing includes the disclosure of: 
· Identified impending danger
· The safety analysis and whether it resulted in the least intrusive, sufficient, feasible, and sustainable safety plan 
· The identified safety services/actions and whether they continue to be available at the needed frequency to control each impending danger threat
· The continued suitability, role, and commitment of safety service providers
· The presence of existing parent/caregiver protective capacities and general family strengths
· The status of parent/caregiver involvement in the safety plan 

	Additional Requirements When a Child is Placed in Out-of-Home Care
When a child is placed in out-of-home care on a Child in Need of Protection or Services (CHIPS) order or a through a Voluntary Placement Agreement, the case transition staffing must also include the family interaction plan, including sibling contact, and whether it is sufficient to meet the developmental needs of the child. (For additional information, refer to the “Family Interaction for Child Protective Services Cases When a Child is in Out-of-Home Care” section, located on page 172).

For all children placed in out-of-home care, Child in Need of Protection or Services (CHIPS) order, Juvenile in Need of Protection or Services (JIPS) order, or Delinquency order, the case transition staffing must focus on the status of the child’s current placement.

The following must be discussed:
· Information about the safety of the placement setting (Confirming Safe Environments)
· The most recent face-to-face contacts with the child, parent(s), and placement provider
· Efforts to locate and place the child with relatives, siblings or other adults identified by the parent
· The results of the Child and Adolescent Needs and Strengths tool (CANS) and any implications for service needs for the child or placement provider
· The status of the placement and licensing process for any relative caregivers, as applicable
· Efforts to ensure that the child has regular opportunities to engage in age or developmentally appropriate activities following the Reasonable and Prudent Parent Standard
· The child’s eligibility for independent living services, as applicable 
· Efforts to confirm whether the child is a member or eligible for membership in a tribe 
· Compliance with the Wisconsin Indian Child Welfare Act (WICWA) placement preferences under s. 48.012(7) for eligible Indian children unless good cause exists to depart from the placement preferences as provided in s. 48.028(7)(e) and whether required notification has been sent to the tribe. For additional WICWA information and requirements, refer to the DCF Wisconsin Indian Child Welfare Act Desk Aid in Appendix I, page 272.

	Case Transition Staffing Decisions 
· Readiness for Case Transition - Situations may exist where child welfare professionals or supervisors disagree about the readiness of the case for transition to a new child welfare professional or agency. Each county agency must develop a policy to address these situations for internal case transitions.
· Wisconsin Inter-County Agreement - The Department of Children and Families has a current policy for accepting cases from county agencies as children transition to permanence. County agencies should reference the “Wisconsin Inter-County Agreement on Venue, Jurisdiction, Placement, and Funding Responsibility in CHIPS, JIPS, and Delinquency Cases” to support transitions between county agencies. 
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