Pre-Service Module: Engaging in Child Protective Services 
Section 1: Engaging Families 

Section Learning Objectives 
By the end of Section 1: Engaging Families, child welfare professionals will be able to answer the following questions: 
· What does it mean to engage families?
· Why is engagement important? What are the benefits?
· What does engaging families look like in the workplace? 
· What barriers might you encounter? 
· What actions can you take now to promote engagement with families?

Section Themes and Key Points
Below is a summary of the themes and key points covered in this section. This summary is intended to remind learners of the key learning points addressed and assist supervisors/ coaches in understanding what was covered in order for them to guide and support the application of learning for new child welfare professionals related to this section.

I. This section emphasizes that engagement by working with families through collaboration and partnering is central to the work in child welfare.  

Engagement begins at Access and continues through case closure.  Effective family engagement to build relationships requires the use of empathy, respect, genuineness and recognizing the family as the expert.

[bookmark: _Hlk80693516]On-the-Job Application Activities
Listed in this section are optional transfer of training activities to support the learner in applying the knowledge acquired during the Engaging in Child Protective Services: Engaging Families Pre-Service Module to their CPS roles and responsibilities.

These three activities are optional and are provided only to aid the child welfare professional and supervisor/coach in supporting transfer of learning from pre-service to the agency. The child welfare professional, with input from their supervisor/coach, may choose to complete all, some, or none of these activities or substitute in other activities. 

Each of the three activities are described below, and a resource section to aid the post-activity supervisor/coach discussion with the child welfare professional follows the description of each activity.

Option 1: Observation of Child Welfare Professionals Engagement Skills Activity
· Arrange with your supervisor or coach to observe child welfare professionals in the roles below and identify how engagement was used to work more collaboratively with families.  
· Access 
· Initial Assessment 
· Ongoing Services 
· Youth Justice 
· Foster Care Coordination 
· Each role gathers necessary information in a way that builds trust to increase positive outcomes for the family.  Reflect on the different roles and discuss the following with your supervisor or coach:

	How was empathy, respect and genuineness displayed in each role?

     



	How was engagement successful with the goals of gathering information and building a relationship?

[bookmark: Text1]     



	Are there things you would have done differently?

     





[bookmark: _Hlk80693566]Resource for Option 1: Observation of Child Welfare Professionals’ Engagement Skills
This resource section is provided to aid the post-activity supervisor/coach discussion with their child welfare professional after completion of Option 1 related to the Observation of Child Welfare Professionals Engagement Skills Activity. 

Engagement in each role:
	Access
	Listens intently
Helps reporters feel comfortable sharing vital information

	Initial Assessment
	Transparent about their role
Demonstrates patience with families that are frustrated, fearful, and may be reluctant to trust them

	Ongoing
	Seeks the family’s input in planning, goal setting, and service provisions from the initial meeting. Honors the family as expert. 
Open and honest about possible outcomes. 

	Youth Justice
	Recognizes that, although the youth is the focus of services, engaging the whole family brings about the best result.
Views family members as partners and encourages their participation in decision-making. 

	Foster Care
	Involves parents in decision-making about their child’s needs when an out-of-home placement is needed. 
Seeks individuals who understand and are willing to collaborate with the child’s family when licensing foster parents



[bookmark: _Hlk121299075]Option 2: Barriers to Family Engagement Activity
At times, there will be challenges and barriers that make it more difficult to collaborate and engage with families.    

Some of the barriers you may encounter include: 
· Among the biggest challenges faced by child welfare staff is the issue of time, which can be contributed to sizeable caseloads and paperwork requirements 
· Family members may be uneasy and mistrusting of the child welfare system and choose not to engage with child welfare professionals 
· Sometimes the roadblocks to engagement lie within us. Our own cultural beliefs, values, and expectations can interfere with truly listening to those who do not share them. Bias may lead to making judgements about a family prematurely. 
· Factors that may impede engagement include issues related to poverty, single parenting, domestic violence, substance use and mental health
 
· Reflect on the personal characteristics that may create barriers (such as personal beliefs, background, and experiences) and consider when engagement might be difficult for you? 
· With your supervisor or coach, discuss strategies to assist in overcoming the barriers and focusing on how to partner successfully with families.  

Resource for Option 2: Barriers to Family Engagement Activity
[bookmark: _Hlk121230894]This resource section is provided to aid the post-activity supervisor/coach discussion with their child welfare professional after completion of Option 2 related to the Barriers to Family Engagement Activity.   

New child welfare professionals are likely to find that certain families are more challenging to work with than others. Their own histories, personal experiences, culture, beliefs, and areas of skill or expertise all contribute to the level of comfort when working with families.

They may need support in setting aside personal feelings to focus on ways to be helpful in the change process for families, especially those who are most challenging.

New child welfare professionals will need support in maintaining professionalism by utilizing engagement skills and continuing to act with empathy, respect, genuineness, and competence while addressing factors that may hinder the establishment of a working relationship.
[bookmark: _Hlk123191755]Option 3: Video “Engagement in Child Welfare Work” Activity 
In the video below, Dan Comer, a UNC-Chapel Hill faculty member and a child welfare trainer defines family engagement and explains why it is the key to keeping children safe and achieving positive outcomes for families.

· Review the videos: 
· “Engagement Part 1: Engagement in Child Welfare Work” (2:45) https://www.youtube.com/watch?v=QMIQsv6J99w
· “Engagement Part 2: Why We Struggle with Engagement” (3:24)
https://www.youtube.com/watch?v=4ZO95DgmUEw 
· Answer the following questions and discuss with your supervisor or coach:

	What did you learn that will be helpful in your work with children, families, and caregivers?

     



	What messages did the video reiterate or confirm for you in relation to the importance of engaging families?

     





Resource for Option 3: Video “Engagement in Child Welfare Work” Activity
[bookmark: _Hlk121306337]This resource section is provided to aid the post-activity supervisor/coach discussion with their child welfare professional after completion of Option 3 related to the Video: Engagement in Child Welfare Work Activity. 

	Summary from the Conversation with Dan Comer/Video

· Engagement: An Indispensable Skill in Child Welfare
Being able to engage families is an indispensable skill in our work. For insight into how to cultivate this core skill UNC-Chapel Hill spoke with Dan Comer. A child welfare veteran of more than 30 years, Dan sees engagement as the key to keeping children safe and achieving positive outcomes for families.

· What is engagement?
Engagement can mean different things to different people, but you know it when it's happening. It means you are really with somebody--you've got their attention. There is a conversation happening: they are sharing their take on things and then you are collaborating on a solution to that situation.

· Why is engagement so important?
Because it's the first step in the path toward reaching the outcomes we want for children and families. Without engagement you tend to just spin your wheels and not get anywhere. You don't get the information you need to assess if a child and family is safe. If people come into a conversation being resistant, and you are not able to overcome that resistance, you can't get an accurate picture of what is going on in the family.

· Is there a secret to engagement?
If there is, the secret is in the way you approach families and how you see them. It is really related to how you put the Principles of Partnership into practice. The way you use those principles is going to be different with each family. This means you need to be flexible and be willing to go in whatever direction you need to go with that family at that particular time.

· Why is engagement so hard?
In child welfare we are starting in somewhat of a "hole," because of the nature of our work. We have to be able to come back from the fact that right off the bat families feel judged, evaluated, and forced into this partnership. So, we have to work hard to get out of that hole and get to square one with families.

We do this by being transparent, being a real person and sharing a bit of yourself. We do it by going slow and fighting the urge to "get to the next thing." We've got to take the time to ask more questions and be ready to hear the full answers.

· What advice do you have for working with hard-to-engage families?
Families who are hard to engage have often been in the system before and dealt with child welfare professionals in the past. To engage them, start by being different than what they are expecting. That gets their attention and demonstrates that this encounter may be different than ones in the past. This can mean asking different questions, being more yourself, being more respectful, or any other way you can show the family you are different from what they are expecting.

I knew a child welfare professional who made it his practice on his first visit not to bring anything with him--no notebooks, no briefcase, no official documents. That is definitely not what families expect. What this does is show the family that I am here to listen to you, and I don't want anything between us.

That's a pretty dramatic example of what I mean by being different than what they expect. If you can achieve this, you can change the entire nature of the relationship from the very first meeting.

· Can you share an engagement success story?
There was a child welfare professional I met who told me a great story that really captures what I mean when I talk about engagement. She had worked with a mother and had to do a removal of her two children. That mother worked with in-home services and was eventually reunified with her kids.

Several years later this child welfare professional was now working in in-home services and was assigned to this same mother after a new CPS referral had occurred. She was nervous to work with the family, knowing she had removed the kids in the past. But when she arrived at the home the mom opened the door and said, "Oh my God, I am so glad to see you! I am so glad it is you!"

What that says to me is that this child welfare professional had done what she needed to do to keep the kids safe in the past but had done it in such a respectful way that the mother felt she could trust this woman any time in the future.

This just reinforces to me that engagement is always possible, even in the most difficult circumstances.
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