
 

   

Plan-Do-Study-Act (PDSA) Form 
 

Rapid Cycle #:  

PDSA Cycle Start Date:   PDSA Cycle End Date:   

   

What is your goal? 
 

   

What is the next change to be tested? 
 

   

Write a hypothesis for your next change to be tested (i.e., one PDSA cycle). 
 
If we… 
 
 
Will it result in… 

Prediction:  



 

   

P 
PLAN STEP 1: Create a test plan. What is the test? What task(s) are needed to set up this test? Where and when will the test happen? 

 

PLAN STEP 2: Create a measurement plan. What is the plan for collection of data (who, what, where, when, and how)? 

 

D 
DO: Describe what happened when you completed your test plan. What steps did you implement? Document any observations and/or 
problems.  
 

S 
STUDY: What were the results from your measurement plan? How do they compare with your prediction? What surprised you? What 
did you learn?   
 
 
 

 

A 
ACT: What is your next step? Adopt? Adjust? Abandon? Why? Document decisions made or actions you will take. 

 

 


