Information Collection & Risk vs. Safety
Child Welfare Supervisors 
Primary Goal: Child Welfare Supervisors will recognize and examine the differences between risk and safety and learn to feel more confident in safety decision making by leaning into the Safety Standards and gather relevant and sufficient information.  

Risk vs. Safety
Risk
Risk is a situation involving exposure to danger. The act or failure to act in such a way to bring the possibility of danger.
Safety
Safety is the absence of danger to a child and/or sufficient parent/caregiver protective capacities to assure that a child is protected. A child is safe or unsafe; there is no continuum. Safety is determined by the definitions of present/impending dangers in our Standards.
Child Protective Services Safety Intervention Standards

Critical Thinking Activity
A child welfare professional (CWP) comes to supervision feeling unsure about whether a child is unsafe and if an in-home plan would work. The family is experiencing several challenges, but it is not clear whether the situation crosses the danger threshold.
· What are some questions you can ask to have workers analyze the information gathered on the case?
· How are you distinguishing risk from safety concerns?
· What information suggests the child may be experiencing danger versus the family experiencing stress, hardship, or risk?
· How can we guide the conversation to have workers think critically about the safety decisions?
· Were there areas of danger threshold criteria that did not meet, and has this influenced your safety decision?
· What information helped determine whether the situation crosses the danger threshold?
· What specific behaviors, conditions, or situations led you to your safety conclusion?
· What information supports that the child is safe or unsafe?

Relevant and Sufficient Information
Relevant Information:
· Factual and purposeful information in assessing the family
· Aligned with the purpose and Standards to make decisions
· Concerned with evidence of a safe/unsafe home environment
· Provides information to presence/absence of threats to child safety 
· Pertains to the meaning and significance of information gathered
· Provides an understanding of mitigating factors for maltreatment
Sufficient Information:
· Information that is specific to the family
· Describes both concerns and strengths of the family
· Identifies behaviors, perceptions, conditions, beliefs, etc.
· Information is gathered through interviews, observations, and reports
· It has depth
· Provides a guide for understanding what questions need to be answered to determine safety
Child Protective Services Access & Initial Assessment Standards – Appendix 1: Information to be Gathered and Analyzed in Primary Assessment Cases

Activity
What barriers, struggles, or aversions often show up during supervision for CWPs when considering in-home planning?
· When CWPs feel uncertain about safety decisions, what information do they often focus on that may be relevant to safety?
· What key pieces of information do CWPs sometimes miss when assessing family functioning?
· How can supervisors help CWPs dig deeper when the information gathered feels incomplete?
Padlet link to focus on questions for staff

Predictability 
Predictability helps us determine whether a dangerous situation is likely to happen again. Supervisors help CWPs analyze patterns of behavior, caregiver functioning, and past responses to stress to help understand whether a threat to child safety is likely to occur again. We want CWPs to become more familiar with assessing if the danger is likely to happen again if nothing changes. 
Example: A mother has two children (ages 4 and 7). During a recent argument with her partner, neighbors reported loud yelling and objects being thrown. Police were called, but no charges were filed.
The worker reports that the mother states this was a “one-time situation,” but also reports arguments between the couple happen often when stress increases.
What information would help determine if this situation is predictable or unpredictable?
Examples supervisors might identify:
· Frequency of arguments
· History of violence
· How conflict typically escalates
· Caregiver stress triggers
· Whether children are present during incidents
· Past responses to conflict
As a supervisor, what are some questions you could ask to help CWPs assess predictability?
· What patterns do you see in the caregiver’s behavior?
· When conflict occurs, how does it typically escalate?
· What triggers seem to increase the likelihood of this situation happening again?
· How has the caregiver handled similar stress in the past?
· How does assessing predictability influence your safety planning? 
· How do we support staff to move from gut feelings to analysis? 

Reflection & Action
· What is one thing you want to remind yourself next time you’re feeling fearful of a risk case?


· What is one new strategy you would like to use with your staff in case staffing?


· What is one action you can take to support family preservation more consistently?


