Information Collection & Risk vs. Safety
Child Welfare Professionals
Primary Goal: Child Welfare Professionals will recognize and examine the differences between risk and safety and learn to feel more confident in safety decision making by leaning into the Safety Standards and gather relevant and sufficient information.  

Risk vs. Safety
Risk
Risk is a situation involving exposure to danger. The act or failure to act in such a way to bring the possibility of danger.
Safety
Safety is the absence of danger to a child and/or sufficient parent/caregiver protective capacities to assure that a child is protected. A child is safe or unsafe; there is no continuum. Safety is determined by the definitions of present/impending dangers in our Standards.
Child Protective Services Safety Intervention Standards

Relevant and Sufficient Information
Relevant Information:
· Factual and purposeful information in assessing the family
· Aligned with the purpose and Standards to make decisions
· Concerned with evidence of a safe/unsafe home environment
· Provides information to presence/absence of threats to child safety 
· Pertains to the meaning and significance of information gathered
· Provides an understanding of mitigating factors for maltreatment
Sufficient Information:
· Information that is specific to the family
· Describes both concerns and strengths of the family
· Identifies behaviors, perceptions, conditions, beliefs, etc.
· Information is gathered through interviews, observations, and reports
· It has depth
· Provides a guide for understanding what questions need to be answered to determine safety
Child Protective Services Access & Initial Assessment Standards – Appendix 1: Information to be Gathered and Analyzed in Primary Assessment Cases

Case Application – The Keller Family
Maltreatment
On November 15, 2025, law enforcement responded to a domestic violence disturbance at the Keller family home following a call made by Mrs. Shelly Keller. Mrs. Keller reported that her husband, Henry Keller, struck her multiple times during an argument about finances. Law enforcement observed visible injuries to her face and arms consistent with her report. Mr. Keller was arrested for Battery – Domestic Violence.
Both children were physically present during the altercation. Sabrina, age seven, attempted to verbally intervene by yelling at her father to stop, placing herself near the physical violence. Nolan, aged four, hid under the kitchen table crying and covering his ears. After the incident, both children were visibly fearful of their father and clung to their mother. Officers noted that Mr. Keller appeared highly agitated at the time of arrest and was verbally blaming Mrs. Keller for “overreacting” and “getting outsiders involved.”
Mrs. Keller reported that domestic violence has been occurring for approximately one year, beginning with escalating verbal aggression, yelling, and throwing objects during arguments. Over the past six months, aggression has progressed to physical assaults. She described several incidents where objects were thrown across rooms while the children were present. Although this was the first law enforcement response, Mrs. Keller independently contacted CPS following the arrest, stating that she is concerned about the children continuing to live in an environment where violence occurs. Mr. Keller is expected to return home upon release, and it is unknown when that will occur.

Family Story 
The household consists of Mr. and Mrs. Keller, who have been married for eight years, and their two biological children. The family resides in a single-family home that they own.
Mrs. Keller works part-time as a Certified Nursing Assistant (CNA). Mr. Keller is the primary financial provider and maintains control over all household finances, including access to bank accounts and bill payments. Mrs. Keller reports limited access to funds and states she would not currently be able to independently secure alternative housing without assistance. She reports increasing isolation from extended family over the past year, noting that Mr. Keller has discouraged her from discussing their marital issues with others.

Children
Sabrina is seven years old and enrolled in the second grade. She has no known cognitive or developmental delays and historically has not had behavioral concerns. However, Mrs. Keller reports that over the past several months, Sabrina has become more withdrawn at times and at other times displays aggression toward peers at school. Sabrina has verbalized fear of her father when he becomes angry and has expressed worry that “Daddy might hurt Mommy again.” During the most recent incident, she attempted to intervene verbally, which indicates exposure to repeated violence. 
Nolan is four years old and enrolled in 4K. He has no known developmental delays and has historically functioned age-appropriately. Mrs. Keller reports that over the past several months, Nolan has experienced nightmares, increased clinginess, and anxiety when his father raises his voice. Following the most recent incident, Nolan refused to leave his mother’s side and cried when officers attempted to speak with him. Both children demonstrate fear responses tied specifically to their father’s escalating tone and physical behavior.
Although Mr. Keller has not been physically aggressive toward the children, they have been present for multiple verbal and physical altercations and have directly witnessed physical violence against their mother.

Mrs. Keller 
Mrs. Keller reports that Mr. Keller’s aggression began approximately one year ago, initially involving increased irritability, short temper, and yelling over minor disagreements. She described him as becoming “more on edge” and “easily annoyed.” Over time, yelling escalated to throwing objects and punching walls. Within the last six months, physical assaults against her began. She reports feeling increasingly fearful during arguments and states that she attempts to calm him to prevent escalation.
Mrs. Keller expresses significant concern about the children being raised in an environment where domestic violence occurs. She acknowledges that the children are affected emotionally and states that both she and Mr. Keller “need help.” She reports wanting to remain married but is unhappy with the current family situation. She describes feeling financially dependent and unsure of how she would manage independently. While she contacted CPS voluntarily and appears motivated to seek support, she also expressed concern about how Mr. Keller will respond to CPS involvement and whether that may escalate tensions upon his return. Mrs. Keller understands her protective role for the children and how the current family dynamics are negatively impacting the children, which is a protective capacity that requires building upon.
Mrs. Keller is actively involved in the children’s school activities and is described as attentive and engaged in their education. She denies substance use and reports no mental health diagnoses. She states that she has not previously sought outside help due to embarrassment and hoped that the situation would improve.

Mr. Keller
Mr. Keller expressed frustration regarding CPS involvement and stated that the situation has been “blown out of proportion.” He denied needing assistance from CPS and stated that arguments “get heated sometimes” but are “normal marital issues.” He admitted that he and Mrs. Keller have had physical altercations but minimized the severity and impact on the children. He stated that he loves his family and wants to return home immediately upon release from custody. He identified work-related stress at Blasting Tools as a contributing factor, noting increased demands and pressure over the past year.
Mr. Keller maintains primary control over household finances and decision-making. He has a prior history of dismissed disorderly conduct and domestic violence-related charges. At the time of arrest, he appeared agitated and verbally blamed Mrs. Keller for involving law enforcement. He stated that he has a friend in the area where he could stay temporarily but plans to return home as soon as possible.
Mr. Keller’s behavior demonstrates a pattern of escalating violence over the past year. Initially presenting as verbal aggression and intimidation, the behavior progressed to throwing objects and ultimately to physical assaults against Mrs. Keller within the past six months. Violence occurs within the family home and in the direct presence of the children.

Impending Danger Threat:
One or both parent’s/caregivers’ behavior demonstrates a pattern of violence.
Information to consider when justifying the impending danger threat:
Mr. Keller’s behavior demonstrates a pattern of escalating violence over the past year. Initially presenting as verbal aggression and intimidation, the behavior progressed to throwing objects and ultimately to physical assaults against Mrs. Keller within the past six months. Violence occurs within the family home and in the direct presence of the children.
Sabrina has attempted to intervene during violent episodes, placing herself at risk of physical harm. Nolan demonstrates trauma responses including hiding, nightmares, and clinginess. Although Mr. Keller has not physically assaulted the children, his behavior reflects a pattern of coercive control, escalating aggression, and poor impulse control, creating an environment in which serious harm to the children is reasonably foreseeable.
Mrs. Keller is unable to protect or shield the children from violence in the home and there is no one else in the home to shield the children when Mr. Keller’s is demonstrating violent behavior. 
The pattern, escalation, and continued access to the children indicate that violence is likely to recur and result in sever harm to the children. 

Activity Instructions:
Using Safety Intervention Standards Appendix 5, answer the following questions:
· Focus on the out-of-control piece of the impending danger as it relates to domestic violence. The power and control dynamic is so strong that Mrs. Keller has diminished protective capacities. How do we work towards an in-home plan?
· How do we help Mrs. Keller compensate for her diminished parental protective capacities?
· What are the barriers?
· What could be done to protect around Mrs. Keller’s protective capacities to make an in-home plan work with this family?
· Can the maltreating/threating caregiver leave the home and remain absent?


Reflection & Action
· What is one thing you want to remind yourself next time you’re feeling fearful of a risk case?

· What is one action you can take to support family preservation more consistently?



