Staying Grounded: Navigating Bias, Beliefs, Values & Fears in Family Preservation
Child Welfare Professionals
By the end of this shared learning experience, participants, through both small and large group discussions, will be able to: 
· Articulate examples of how personal values, beliefs, and biases influence decision-making in child welfare
· Explore how fear shapes child welfare practice
· Develop a list of shared strategies to reduce the impact of bias and fear to confidently implement in-home safety plans

Personal Compass: Values, Bias, & Beliefs
Values
· What you find important in life
· Desires of who you want to be and give meaning to your life
· Freely chosen patterns of behavior

Bias
Prejudice in favor of or against one thing, person, or group compared to another, usually in a way considered unfair.
· Implicit Bias: Unconscious attitudes and stereotypes that affect our understanding, actions, and decisions, often without our awareness
· Confirmation Bias: The tendency to seek out information that reaffirms our existing beliefs
· Cultural Assumptions: Underlying beliefs and values that shape how individuals perceive the world and interact with others, often going unspoken and influencing behaviors and communication styles
· “Good Parent” v “Bad Parent”: Your personal belief and values of what a parent should be doing to care for their child
· Professional Identity Bias (“I know what’s best.”): The tendency for certain standards and expectations of professionalism to favor certain groups, often leading to discrimination against marginalized individuals
Beliefs
· An acceptance that a statement is true or that something exists
· A state or habit of mind in which trust or confidence is placed in some person or thing


Case Snap Judgements
Case 1
Mai, a single mother of three (ages 3, 7, and 10), works second shift at a meat‑processing plant. She relies heavily on her mother, Yer, for childcare. A neighbor calls CPS reporting that the children are “always running around outside unsupervised.” When the worker visits, the children are playing in the yard with cousins. Yer speaks limited English and appears nervous. The home is crowded with three generations living together.

What do you think is happening?



What concerns you?



What do you assume about the parent?



Case 2
A report comes in about possible meth use by a father, Jake, who lives with his 5‑year‑old son in a trailer. The home is cluttered, and there is a strong chemical smell — but Jake insists it is from a wood‑burning stove and cleaning supplies. He admits to past meth use but says he has been sober for six months.

What do you think is happening?



What concerns you?



What do you assume about the parent?

Case 3
Police respond to a domestic violence incident. The father, Marcus, is arrested. The mother, Emily, is shaken but not physically injured. Their 2‑year‑old was asleep in another room. Emily wants Marcus to return home once he’s released. She says she can keep herself and the child safe and doesn’t want CPS involved.

What do you think is happening?



What concerns you?



What do you assume about the parent?



Bias doesn’t make us bad – it makes us human.  
Awareness is what makes us effective.

Fear and its Impact on Child Welfare Decisions
Reframe the fear statements to focus on the facts.

Fear: The parent’s anger means the child is unsafe.

Fear Reframe:


Fear: The home looks poor or cluttered – that must mean neglect.

Fear Reframe:


Fear: “If I leave the child at home and something happens, it’s on me. 

Fear Reframe:


Fear: This situation feels uncomfortable – This should be a TPC. 

Fear Reframe:


Fear: The parent’s past involvement means they can’t change. 

Fear Reframe:


Reflection & Action
· What is one belief or bias you want to stay more aware of?


· What is one fear you want to name and manage differently?


· What is one action you can take to support family preservation more consistently?


