Facilitator Guide: Wearing Thin: Understanding and Navigating Secondary Trauma
Purpose:
This guide provides a structured approach to facilitating discussions and activities around self-care for professionals working in helping professions. The goal is to promote mental, emotional, and physical well-being to enhance job satisfaction and effectiveness.
Preparation:
Prior to attending training, learners will need to listen to the following podcast regarding the secondary trauma and its effects on helping professionals: Podcast S1E6 - Interpreting between Compassion Fatigue, Burnout, and Vicarious Trauma 
Materials Needed:
· Pens and notebooks for reflection 
· Mentimeter presentation 
Duration: 1 hour
Facilitator Notes:
· Create a safe, judgment-free environment
· Encourage openness and participation
· Adapt activities based on group needs
Session Outline
1. Introduction (10 Minutes) slides 1-3

· Welcome everyone to the learning collaborative and provide a brief introduction as to who you are as the facilitator if the group is not familiar with you.

· Icebreaker: (slide 3)
· Purpose: Assess emotional readiness and normalize a range of states.
· Ask participants to privately assess their state: 
· Green = feeling good/regulated
· Yellow = getting stressed
· Red = feeling overwhelmed/checked out
· Have participants type just the color in the chat at the same time to create a waterfall effect. 
· Facilitator: validate all responses and remind participants that awareness is the first step to care. 
2. Define Secondary Trauma (15 Minutes) slides 4-34
· Guide participants in a review of definitions. Be sure to highlight the difference between secondary trauma and compassion fatigue. Those terms are typically used interchangeably but that is incorrect, as noted in the podcast for today’s session. The following definitions are taken from the case-worker pre-service modules for consistency. 
· [bookmark: _Hlk201664131](slide 4) Secondary Traumatic Stress: the emotional duress resulting from hearing traumatic stories from the families you work with on a regular basis.
· Secondary trauma is unavoidable in this work. 
· It’s not about being strong or a good professional – everyone is affected in some way due to the empathy we bring to the families we serve.
· Experience someone else’s trauma through them. 
· (slide 5) Compassion Fatigue: the negative aspect of helping those who experience traumatic stress and suffering, which can lead to deep emotional and physical exhaustion. Some may have chosen the helping profession of child welfare because of a personal history of trauma, which can create higher risk to develop compassion fatigue.
· (slide 6) Burnout: feelings of hopelessness and difficulties in dealing with work or doing the job effectively. Six common causes of burnout in the workplace include:
1. Workload
2. Perceived lack of control
3. Recognition
4. Community
5. Fairness
6. Values mismatch

· Present the Secondary Trauma Myth Busting activity (slides 7-34)
· Read each statement on the slide.
· Have participants determine if it is a fact or myth. 
· Have participants use the chat feature to determine if they believe that statement is fact or myth. 
· Debrief the statement on the following slide. 
3. Podcast Discussion (20 Minutes) slide 35 
· You can choose to do this as a large group discussion or do small group discussion and then process as a large group.
· Discussion Questions:
· Have you ever noticed yourself emotionally affected by someone else’s trauma story? What stayed with you, and how did you process it?
· How has repeated exposure to others’ trauma shaped the way you view safety, trust, or the world in general? Have you noticed any shifts in your worldview?
· When you hear a traumatic story, what do you usually do afterward to emotionally regroup or decompress? Is that enough?
· The episode highlights the importance of awareness. What barriers do professionals face in recognizing their own fatigue or trauma responses?
· How do you balance being empathic and present with clients while protecting your own emotional well-being? What boundaries or strategies help you?
· In what ways might your organizational culture either mask or amplify secondary trauma?
· What coping strategies or self-care practices resonated most with you? Which might you implement?
· How can you advocate for yourself?
· What changes would you suggest for training or supervision models based on the insights shared in this episode?
4. Wrap-up Activity (15 Minutes) slide 36
-Name It to Tame It Activity Purpose: Normalize experiences of secondary trauma by identifying common symptoms.
-Open a Padlet/Word document to compile a list of the following answers for participants to reflect on at a later time. Ask: What are signs that you, or a colleague, might be experiencing secondary trauma?
-Group themes together. Ask participants to elaborate.
-Ask: What are things you will want or need to cope with secondary trauma? 
-Group themes together. Ask participants to elaborate if needed.
-Thank the participants for attending and direct them to the website for additional resources on self-care. 
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