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Foundational Elements Descriptions, Learning Objectives, and Behavioral Indicators


Culturally Responsible Practice

In this element we review the cultural competence standards that guide our practice, explore ways that cultural differences and biases can impact our practice, and discuss strategies to work with families in a culturally responsible manner.

Upon completion of this course, the professional will be able to:

Learning Objective: Identify and manage personal cultural identity, preferences, and biases as they arise in child welfare practice and services.
Behavioral Indicator(s):
· Manage their own cultural identity, preferences, and biases as they arise in child welfare practice and services.
· Manage their implicit and explicit biases.

Learning Objective: Review and discuss what the National Association of Social Workers (NASW) cites as the ethical responsibility in providing culturally competent services.
Behavioral Indicator(s):
· Provide culturally responsible services based on the NASW Standards.

Learning Objective: Apply the four tenets of Cultural Humility for child welfare practice and child welfare professionals.
Behavioral Indicator(s):
· Apply the four tenets of Cultural Humility to their work with families.

Learning Objective: Identify ethnographic interviewing techniques to engage with culturally diverse families.
Behavioral Indicator(s):
· Use ethnographic techniques such as observation and consulting with those who understand the family to appreciate a family’s lived experience and engage in a culturally respectful manner.

Learning Objective: Practice preparing to interview for the family story.
Behavioral Indicator(s):
· Listen to “the family story” and use that information interviewing the family.
Learning Objective: Adopt an intersectional approach to the diversity of cultural groups and their history in Wisconsin when providing child welfare services to children and families in Wisconsin.
Behavioral Indicator(s):
· Acknowledge that parents are the expert on their identity.
· Acknowledge the challenges the family experiences due to the multiple identities they possess.
· Describe the demographics of their county and use that information to inform their work. Demographics include: culture/ethnicity, gender, age, income, wealth (homeownership, marital status), education, average size of household, etc.


Trauma Informed Practice

In this element we explore how families experience trauma, discuss strategies to recognize the signs of traumatic stress, and identify tools to help regulate distress using trauma informed practices.

Upon completion of this course, the professional will be able to:

Learning Objective: Recognize symptoms of traumatic stress within a developmental and cultural context.
Behavioral Indicator(s):
· Recognize general symptoms of traumatic stress--fight/flight and freeze/shutdown.

Learning Objective: Explain how trauma impacts child development and adult functioning, including self-regulation, ability to trust, and healthy self-concept.
Behavioral Indicator(s):
· Explain 2-3 ways that traumatic stress might affect child development.
· Explain how historical, racial or other sociocultural trauma may affect child development.

Learning Objective: Describe and identify physiological and psychological responses to distress, fear, and trauma.
Behavioral Indicator(s):
· Describe physiological and psychological responses to distress, fear and trauma.

Learning Objective: Practice techniques that support the professional in regulating their own distress so that they can engage in a trauma-informed and culturally responsible manner.
Behavioral Indicator(s):
· Explain and demonstrate the “regulate, relate, reason” process for responding to distress.

Learning Objective: Demonstrate effective strategies and practices that regulate distress in others, promote resiliency and prevent re-traumatization.
Behavioral Indicator(s):
· Explain and demonstrate the “regulate, relate, reason” process for responding to distress.

Learning Objective: Recognize the trauma experienced by families based on their involvement in the child welfare system and identify strategies to help reduce these trauma stressors.
Behavioral Indicator(s):
· Explain how involvement with the child welfare system can induce trauma.
· Explain and demonstrate 2-3 strategies for reducing stress/trauma associated with child welfare involvement.
· Identify 2-3 strategies for mitigating historical, racial or other sociocultural trauma.


Understanding Child Protective Services Case Process

In this element we define the values and principles that drive child welfare practice in Wisconsin, explore how they are reflected at Access, Initial Assessment and Ongoing Services, and discuss how they guide our work with families.

Upon completion of this course, the professional will be able to:

Learning Objective:  Define common terminology used in CPS practice.
Behavioral Indicator(s):
· Use common CPS terminology accurately in staffings with coach/supervisor.
· Use common CPS terminology accurately with families, at court and in documentation.

Learning Objective: Explain how the CPS system works together.
Behavioral Indicator(s): 
· Explain the CPS case process to families. 
· Identify linkages between each CPS role and how each role supports the other.
· Articulate the importance of knowing how the CPS system works, the complexities for families to understand how it works, and how to guide families through the system.

Learning Objective: Describe the role of a CPS Access professional.
Behavioral Indicator(s): 
· Locate and reference the CPS Access and Initial Assessment Standards and the CPS Safety Intervention Standards.
· Recognize that the CPS Access and Initial Assessment Standards and the CPS Safety Intervention Standards outline decision-making.
· Describe the Access role to a caller or a family and what they can expect.
· Describe the Access role and how it relates to Initial Assessment and Ongoing to help support role transitions.

Learning Objective: Describe the role of a CPS Initial Assessment professional.
Behavioral Indicator(s): 
· Locate and reference the CPS Access and Initial Assessment Standards and the CPS Safety Intervention Standards.
· Recognize that the CPS Access and Initial Assessment Standards and the CPS Safety Intervention Standards outline decision-making.
· Describe the Initial Assessment role and process to a family and what they can expect.
· Describe the Initial Assessment role and how it relates to Access and Ongoing to help support role transitions.
· Describe the decisions and responsibilities of an Initial Assessment professional. 
· Articulate how the decisions made impact the outcomes for families in CPS.

Learning Objective: Describe the role of a CPS Ongoing professional.
Behavioral Indicator(s): 
· Locate and reference the Ongoing Services Standards.
· Recognize that Ongoing Services Standards and the CPS Safety Intervention Standards outline decision-making.
· Describe the Ongoing role and process to a family and what they can expect.
· Describe the Ongoing role and how it relates to Access and Initial Assessment to help support role transitions.
· Describe the decisions and responsibilities of an Ongoing professional (assess, plan, evaluate).

Learning Objective: Recite the similarities and differences between CPS roles.
Behavioral Indicator(s): 
· Recite the similarities and differences between CPS roles.

Learning Objective: Discuss how the CPS roles apply at their own agency.
Behavioral Indicator(s): 
· Discuss how these three roles play out in their agency. 
 
Learning Objective: Describe a high-level overview of the CPS process.
Behavioral Indicator(s): 
· Describe a high-level overview of the CPS Process.
· Describe how their role supports Safety, Permanency and Well Being. 

[bookmark: _Hlk110498525]Learning Objective: Explain how the Child Welfare Model for Practice is reflected at Access, Initial Assessment, and Ongoing Services.
Behavioral Indicator(s): 
· Recognize how they experience values and principles of the Child Welfare Model for Practice in their work with children and families. 
· Recognize how children and families experience the values and principles of the Child Welfare Model for Practice in their agency.
· Recognize how the Child Welfare Model for Practice can guide the duties in their role.  
 

Engaging Families 

In this element we examine and apply the Six Principles of Partnership, discuss the importance of effective engagement to develop a trusting relationship with the families with whom we work, and explore how our judgements and biases impact the helper-authority continuum in our work with families. 

Upon completion of this course, the professional will be able to:

Learning Objective: Employ family centered, strength-based, culturally responsible engagement strategies to begin to build a working partnership with children and families.
Behavioral Indicator(s): 
· Use empathic listening techniques to validate family members’ experiences, ensure that the child/family understands conversations, and to gather information.
· Utilize exploring skills to solicit all perspectives and encourage the family to tell their story.
· Ask open-ended and/or strengths-based questions.
· Recognize and actively explore child, youth, and family strengths. Utilize family strengths in service and case planning.

Learning Objective: Describe the personal and relational barriers to partnership with families and determine methods to overcome these barriers.
Behavioral Indicator(s): 
· Actively withhold judgment while gathering information.
· Identify how expectations, assumptions, and beliefs become perceptual filters in how we view others.
· Recognize that resistance is natural in child welfare situations and identify ways resistance might be displayed in a family’s behaviors.
· Demonstrate techniques for overcoming resistance and increasing a family’s power during interactions such as recognizing strengths, validating the resistance a family feels, and giving them choices when possible.

Learning Objective: Practice techniques that reflect the core conditions of engagement (respect, empathy, genuineness, competence) and the Six Principles of Partnership. 
Behavioral Indicator(s): 
· Practice techniques that demonstrate respect, empathy, genuineness, and competence with the child, youth, and/or family.
· Demonstrate a commitment to partnership as a process that requires time and investment by the child welfare professional. 
· Demonstrate principles that everyone has strengths, is an expert on themselves, can make positive change, deserve to be heard, and desire respect.

Learning Objective: Modify their engagement strategies based on what each person and family need to feel respected and empowered in the child welfare process.
Behavioral Indicator(s):
· Apply critical thinking and creativity to adjust engagement strategies to the individual and/or family served throughout child welfare process.


Case Practice with American Indian Tribes

In this element we explore the impact of historical trauma and loss on Native American families, review ICWA and WICWA requirements, and discuss ways to strengthen our practice with Indian children, families, and tribes.

Upon completion of this course, the professional will be able to:

Learning Objective: Review the concept of historical trauma as it specifically relates to American Indian people.
Behavioral Indicator(s): 
· Identify the symptoms and features of unresolved historical trauma as it relates specifically to American Indian people.

Learning Objective: Recognize the Tiers of Trauma and how they impact American Indian families today.
Behavioral Indicator(s): 
· Explain what lead to the passage of the Indian Child Welfare Act.
· Identify how the Tiers of Trauma impact American Indian people today.
· Describe how the Tiers of Trauma could impact their practice with American Indian people.


Learning Objective: Examine how to work with American Indian families in a culturally responsible manner.
Behavioral Indicator(s): 
· Identify strengths of American Indian people based upon their cultural values.
· Identify the essential values for culturally responsible practice with American Indian people.

Learning Objective: Identify methods to engage tribal partners in building trusting relationships to offer culturally specific services to American Indian families.
Behavioral Indicator(s): 
· Consistently ask questions to assess for American Indian heritage for children served.
· Describe ways to work collaboratively with tribal partners.
· Access and use resources necessary to support their collaborative work with the 11 federally recognized Wisconsin Tribes.


Areas of Assessment in Child Protective Services

In this element we apply engagement-focused and trauma-informed practice techniques to help elicit relevant and sufficient information, explore how gathering information about parental protective capacities and the areas of assessment help to support decision-making, and plan for interviews with children, families, and others.

Upon completion of this course, the professional will be able to:

Learning Objective:  Align the purpose of all assessments with the goal of safety, permanence, and well-being for children and families.
Behavioral Indicator(s):
· Use information gathered during the assessment to make critical decisions about safety, permanence and well-being for children and families.

Learning Objective: Describe why gathering accurate, sufficient, and relevant information is essential throughout all phases of interaction with families.
Behavioral Indicator(s):
· Recognize that information about the family can evolve over time. 
· Continually gather and assess new information from and about families and make decisions using the new information.  

Learning Objective:  Explain the purpose and focus of each area of assessment, key information to be gathered, and potential sources of information.
Behavioral Indicator(s):
· Describe the purpose of each assessment area.
· Identify information to be gathered for each assessment area.
Learning Objective:  Describe how the Child Welfare Model of Practice values apply during information gathering – whether observing or probing the 5W’s (Why, Who, When, Where and What).
Behavioral Indicator(s):
· Discuss why CPS is involved. 
· Determine who to gather information from.
· Discuss what information to collect. 
· Discuss when information is collected.
· Identify what setting to gather information.

Learning Objective: Practice developing a strategy for assessment conversations, as well as the need to remain flexible and adapt in the moment.
Behavioral Indicator(s):
· Develop a plan for contacts/meetings with child, families, collaterals, and others that is grounded in the areas of assessment. 
· Gather relevant and sufficient information to the areas of assessment during meetings with child, families, collaterals, and others.  

Learning Objective: Practice documenting information that is objective, accurate, descriptive, relevant, and concise. 
Behavioral Indicator(s):
· Explain why clear and concise documentation is needed.
· Recall that competent documentation must be objective, accurate, descriptive, relevant, and concise.  
· Review documentation and suggest improvements.


Critical Thinking in Child Protective Services

In this element we examine the critical thinking process, apply the critical thinking process to objectively make decisions and formulate recommendations, discuss how to engage with the family in the decision-making process, and practice documenting gathered information.

Upon completion of this course, the professional will be able to:

Learning Objective: Understand a step-by-step model for critical thinking and its important role in Child Welfare work.
Behavioral Indicator(s):
· Describe the 5 steps of critical thinking.  
· Describe their thought process when making safety, permanency and well-being decisions. 
· Demonstrate critical thinking process in their daily decision making.
· Summarize their critical thinking process in writing.  
· Apply critical thinking skills in their work with families.
 
Learning Objective: Recognize the building blocks of supporting confident child welfare decisions and be able to distinguish items related to safety, permanence, and well-being.
Behavioral Indicator(s): 
· Recall the importance of asking: do I have enough information?
· Recall a relevant question: do I have the right information?
· Gather relevant and sufficient information. 
· Document relevant and sufficient information. 
· Articulate that CPS professionals should evaluate both information gathered along with professional judgment to answer if the child(ren) is safe or unsafe and if the plan promotes permanency and child well-being.

Learning Objective: Apply critical thinking skills to an evolving case study.
Behavioral Indicator(s): 
· Evaluate if information collected is free from judgment and bias when making decisions.


Family Centered Decision Making

In this element we examine decision making as a continuous process where changing circumstances are monitored for their impact on safety and consider the relevant and sufficient information that is needed for current decision making.

Upon completion of this course, the professional will be able to:

Learning Objective: Describe safe/unsafe.
Behavioral Indicator(s):
· Identify behaviors/conditions in a family that would make a child safe.
· Identify behaviors/conditions that are cause for concern.  

Learning Objective:  Describe Parental Protective Capacities.
Behavioral Indicator(s):
· Describe how Parental Protective Capacities are used in child welfare.
· Discuss the cognitive, emotional and behavioral capacities specific to an individual family.
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Learning Objective: Determine who makes up the household to know who to assess in the family.
Behavioral Indicator(s): 
· Define a household.
· Identify questions to ask to understand who makes up a household.
· Identify who is and who is not in a household by applying the definition.

Learning Objective: Identify relevant and sufficient information necessary to make a safety decision.
Behavioral Indicator(s):
· Recognize the amount of information necessary to make a safety to decision.  
· Identify gaps of information needed to make a safety decision.
· Communicate the decisions to the family, supervisor and other stakeholders. 

Learning Objective: Determine if enough information has been gathered to start an intervention.
Behavioral Indicator(s): 
· Understands the levels of protective action.
· Identify the least restrictive to most intrusive protective action.
· Identify relevant and sufficient information that is needed to consider the least restrictive intervention.
· Obtain new information from a family and adjust the intervention appropriately. 

Learning Objective: Articulate the thought process of safety decisions made in case examples (or at the agency via on-the-job activities).
Behavioral Indicator(s):
· Observe safety decisions in the field and explain the rational for safety decisions.  
· Explain their thought process about safety decision making to their supervisor.

Learning Objective: Use information gathered from the Areas of Assessment and Parental Protective Capacities and family strengths to practice deeming a child safe or unsafe. 
Behavioral Indicator(s):
· Demonstrate complete information gathering through contacts with families.
· Use the information gathered from areas of assessment and protective capacities in decision making.  

Learning Objective: Apply the critical thinking model to safety decisions. 
Behavioral Indicator(s):
· Apply the critical thinking model to safety decisions.
· Articulate their thought process using the critical thinking framework. 
· Slow down their thought process and be intentional with their decision making.
· Recognize that every family and situation is different and make the best decisions that can be made at the time with the available information. 

Learning Objective: Identify where and when personal bias, judgement and/or assumptions impact the analytical process.  
Behavioral Indicator(s): 
· Identify where and when personal bias, judgement and/or assumptions impact the analytical process.  
· Articulate their personal biases. 
· Manage the impact of their personal biases in decision making.    


