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WiLearn Website: https://wis.wcwpds.wisc.edu/wilearn/ 

The WiLearn website for CPS contains two sections of program resources, including one specifically for supervisors. This document describes the resources you can access on the webpage. 

 WiLearn Email: wilearn@wcwpds.wisc.edu 

Contact us via the WiLearn mailbox for anything WiLearn-related. For youth justice, contact yjtraining@wisc.edu 
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We want to have open communication with you. Contact us anytime with questions or other needs. We are happy to talk through the program components and  support needs. 

Please reach out when you have concerns about your learner. We will reach out if we notice that your learner has fallen significantly behind in their work, despite reminders. We may need to discuss options for catching up or moving to another cohort. 

Please email the WiLearn mailbox when
· Supervisor changes
· Withdrawal (learner is leaving agency)
· Learner is on extended leave/absence 
· Learner is having difficulty navigating WiLearn or the schedule
· You haven’t heard from us about new enrollment (more than 1 week from eWISACWIS account and PDS profile set up)
· Huddle absence – this is typically the learner’s responsibility but they may not be able to do so for an unexpected absence, such as illness. 
· To confirm you completed a make-up huddle
· To request assignment to the WiLearn Curriculum for Supervisors & Coaches

You will receive emails regarding WiLearn directly or copied in to emails to learners. This includes, but is not limited to: 
· WiLearn Program Enrollment and Training Schedule: This is confirmation of the learner’s enrollment and Community Huddle and training schedule. 
· WiLearn Program Supports for Supervisors + Professional Development Plan for WiLearn
· WiLearn Pre-Service Reminder (as applicable)
· Preparation for the Foundational Element: 1-2 weeks prior to launch
· Launch of the Foundational Elements: Morning of the Foundational elements launch, includes details for beginning the first element
· Transition between Foundational Elements: At each transition
· Community Huddle Absences
· Completion of the WiLearn Program

You will need to forward relevant emails to designated coach or training supervisor, as applicable. A “coach” can be a lead staff who is supporting the learner. 
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Here are the resources that will support you and your learner in WiLearn. All documents are posted on the WiLearn webpage https://wis.wcwpds.wisc.edu/wilearn/
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CPS WiLearn Program Professional Development Plan Template: Used only for those who are enrolled in WiLearn. This template guides planning for training and tracks training during WiLearn and beyond.

Training Schedule Overview: Provides a sample of the ideal sequence of training for new YJ professionals that includes WiLearn, Basic Intake, Case Practice with American Indian Tribes: Understanding WICWA, and Safety in CPS- Impending Danger (primary IA/Ongoing).

Pre-Service Resources: 
· Case Worker Pre-Service Module Descriptions and Length
· “Pre-Service Workbook” - Case Worker Pre-Service Web-Based Modules On-the Job Application Activity Workbook. This is a transfer of learning tool for Pre-Service. 

Foundational Elements Resources: 
· Introduction to the Foundational Elements Video
· Element Descriptions, Learning Objectives, and Behavioral Indicators
· WiLearn Foundational Elements Sections At-A-Glance (with timing)
· Foundational Elements Workbooks
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WiLearn Foundational Elements for Supervisors & Coaches Curriculum
A curriculum package of all online learning packets for the Foundational Elements for supervisors or coaches to review on PDS Online. There is no training credit and only contains all online learning packets. They are sequenced in the same order that learners will navigate them. Use the workbooks as you review.
· Email wilearn@wcwpds.wisc.edu to request assignment to the curriculum. Indicate your learner/cohort number. At this time, access to the curriculum is limited to supervisors or coaches who have a learner enrolled in the WiLearn Program. 

Tracking Tools for Learner Progress of Foundational Elements in PDS Online
· WiLearn Community Huddle Readiness Tracker lists percentages supervisors can use for quick reference on whether the learner is completing work prior to the community huddles or falling behind, which may assist in balancing workload and onboarding. 
· Demo Video (3 minutes) https://btnt.short.gy/OoBk4E                          

Learning Promotion Tool
This is a tool developed to assist supervisors in recording observation of skills demonstrated by the new learner. It is best used as a communication tool that promotes planning around ongoing skills development and support needed. This tool was developed to be flexible to meet supervisor’s needs and can be adapted accordingly. PDS recommends observation of the new professional’s skills at least once during the first 6 months on the job, understanding that not all training will be complete. More observations and regular feedback are encouraged. See the website and tool for more information. 
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Summary: When a learner misses a huddle, you (or your designee) will make up the huddle content individually with your learner. We provide a guide that walk you through the discussions. Preparation is usually limited. These can be done with a supervisor, coach, seasoned staff, mentor, or agency training staff, depending on your resources.  

Please take an active role in preventing community huddle absences to the extent possible. Missing huddles is a loss for the learner and cohort, may create barriers keeping up with the cohort pace, and creates additional work for the supervisor (or designee). Some absences are unexpected and unavoidable. We will consult with you on learners who miss multiple huddles on how to best support their learning. This may mean moving them to another cohort. 

Process: 
When absences occur or are requested in advance, we will send two emails.  
1. Email 1 to learner and supervisor: Confirms the request and outlines the process and timeframes for completing the community huddle within the agency. 
2. Email 2 to Supervisor: Includes instructions, huddle-specific Guide, and huddle code to give to the learner upon completion. 
· Unexpected absences: sent same or next day from missed huddle
· Planned absences: sent a few weeks ahead of the huddle date 

The Community Huddle Absence - Instructions for Supervisors is also on the webpage. 

Timeframes: 
Make-up huddles are typically requested within one week of the missed huddle. Email 1 will include timeframes to assist in managing the absence while keeping the learner on track with their cohort. The learner needs to complete the assigned packets and activities prior to your make-up huddle. These timelines are individualized and account for the specific huddle, learner’s time away, and how the absence impacts workload for the next huddle. Contact us if you need additional time.  
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