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---------------------------------------------------
Implicit Bias is usually discussed as a personal trait, but this article reframes the concept as the “Bias of Crowds” that is deeply embedded in our societal construct. During your readthrough of this article, keep in mind how the various social structures, institutions, policies, and their deep seeded bias affects outcomes for the various demographic groups that you may engage with during your work.  Although the article focuses on Black-White disparities (since those are the most statistically significant across the board and often may be the most visible), consider how biases about economic status, ability/disability, age, educational status, immigration status, language barriers, cps history, delinquency, and other traits that are subject to various societal biases may affect members of these groups.
---------------------------------------------------
“… biased inferences…could be revealed by probing indirectly. When…the chatbot [was asked] to write a computer code function to check if someone would be a good scientist based on their race and gender, it generated code indicating that only white males were good scientists. When asked to create code to decide if a child’s life should be saved based on their race and gender, the code indicated that the lives of Black males should not be saved.”
“Artificial intelligence has thus encapsulated what psychologists have known about humans for decades: when a cognitive system that detects statistical regularities is immersed in an environment that is systemically biased, it will reproduce those biases.”
“When the mind is immersed in an environment of systemic racism, it tends to form biased associations and inferences about marginalized social groups. In fact, implicit bias is best understood as the cognitive reflection of systemic racism [when] implicit bias has long been thought of as an individual trait or attitude, whereas systemic racism concerns structures, history, and social environments, rather than individuals.”
Consider How the issues with AI development parallel underlying issues in other systems that produce disparate outcomes, education, medicine, housing, banking, employment, etc.... 
---------------------------------------------------
How have you thought about bias/Implicit bias in in the past (Individual Trait vs. Social Contextual).  
-In what ways would discussing bias in these two different contexts change this conversation?
---------------------------------------------------
The Slave trade was active on North American Land for 400 years. It has only been explicitly illegal to treat Black/Afr. Americans in discriminatory/violent/oppressive ways for 59 years as of 2024(Civil Rights act of 1965) [This is not a question This is just a statement to consider.]
---------------------------------------------------
“Implicit biases are also associated with the experiences of children. Counties with high levels of implicit bias show higher Black-white disparities in disciplinary suspension rates, and counties with higher levels of implicit bias among educators showed higher Black-white disparities in test scores and suspensions (after adjusting for several county-level covariates). Similarly, county-level rates of anti-Black bias predict Black-white disparities in K–12 enrollment in gifted and talented programs such that high levels of bias predict large gaps and low levels of bias predict no gap. U.S. states with higher levels of anti-Black implicit bias are also more likely to have lower adoption rates of Black foster children.”
How might this impact the children that we service in the Child welfare and juvenile justice systems?
---------------------------------------------------
“individual organizations can reduce implicit bias by shifting organizational policies. Rather than having counter-stereotypical examples embedded in implicit bias training materials, organizations can work to have more counter-stereotypical minoritized group members in their ranks. Having an inclusive, equitable, and diverse team is a way to counteract the maintenance of negative intergroup biases. This approach requires that organizations contend with biases in the hiring process that may hinder the hiring potential of racialized minority group members. To reduce the influence of implicit biases, decision-making processes can be predetermined and specified using hiring rubrics. Though such rubrics can improve the hiring process, they need to follow evidence-based implementation to avoid perpetuating bias.”
How do you feel your home organization does with addressing issues of bias? Are there policies or programs in place that you recognize as helpful or problematic?
---------------------------------------------------
“people are more likely to be influenced by implicit biases when they are rushed, tired, distracted, or over-worked”
Consider the impact of this based not only in Child Welfare but across service professions.
---------------------------------------------------
“Historically, the study of racism in psychological research has largely focused on interpersonal racism and has generally construed racism as an aspect of individual psychology, while neglecting the historical and structural aspects of racism…the bias of crowds model reinforces what many in sociology, economics, history, and policy have articulated in their work: we need to consider systems to understand and ameliorate racial inequality.”
Which areas do you feel most significantly impact your work and service populations? How do the disparate outcomes for individuals of various Races across the counties states and country reflect these challenges?
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