        		   Sample Change Team Map
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Desired 
Goal
: 
Increase the number of relative foster homes.
) (
Foster Care Parents’ Support Group
) (
Existing Relative Foster Care Homes
) (
Foster Care Staff
)







	LEGEND

	
	
	Strong relationships, funds, energy, good will flow here (arrows show whether one-way or reciprocal). 

	
	Weak relationship, characterized by no or low communication.

	
	Stressful relationship, characterized by conflict. 

	(No line at all)
	Relationship missing, no communication at all. 
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Substance Abuse Program
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Tribal 
Court
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Tribal Schools
) (
Public Schools
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State Foster Care Licensing Unit
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Community
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Women’s Program
) (
Tribal Council
) (
Head Start
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Elders
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Our Tribal Child Welfare Program
)


