Roles, Strengths & Goals 
	Team Member:
	Role:
	Strengths:
	Goals:

	Parent
	- Being Me
	- Resilient
- Blossomed and dove in to direct the team
- Clear projection of where I want to be and setting needed boundaries to get there.
- Smart, bright and intelligent
- Intuitive
- Insightful
- Self directed
- Motivated
- Responsive with communication
- Reaches out for support when needed and holds providers accountable for what they promised 

	- Get support needed to complete my family and bring them back together
- Strengthen my relationship with my kids
- Build on my strengths and skills


	Parent Peer Specialist
	- Peer & Parent Peer Specialist as well as school / legal advocate
- Support school advocacy
- Crisis response and parenting support
- Ancillary Services / Loose ends
	- Flexibility in supporting Parent
- “Cool Cucumber”, calm in a crisis
-Always responds when needed
- Knowledgeable in IEP Laws and navigating various systems
	- Continue to hear Parent and support Parent to reach her goals

	
Service Facilitator
	- CCS Service Facilitator
- Coordinate and facilitate MH services based on Parent’s wants/voice
- Making sure Parent’s voice is heard / represented
	- Long standing relationship
- Participant voice and choice
- Solid communication / coordination with providers
	- Support Parent in identify, voicing and reaching her goals

	County Child Protective Services social worker
	- Ongoing CPS Worker for Daughter
- Assess for safety related to Daughter
- Achieve permanency for Daughter (reunification/guardianship)
- Manage court related needs / duties
	- Solid and transparent in communication
- Resource and knowledgeable of courts systems
- Open to other team member’s ideas and collaborating closely
	- Achieving permanency for daughter by working towards reunification / guardianship
-Improving and creating collaborative relationship between Parent and (relative)

	Service Facilitator
	- Daughter’s CCS Service Facilitator
- Coordinate mental health services and working directly with Parent / daughter
	- Family’s voice and choice
- Conduit for available options
	- Parent’s autonomy as a parent

	
Individual Therapist
	- Parent’s therapist
- Support and sounding board for Parent
- Help Parent process her options so she can make her own educated decisions
	- Big fan of Parent and respect her greatly
- Connected well with Parent and has been able to build / establish trust with her
	- Making sure Parent has the support to be able to access and use her skills.

	
Reach Dane Worker
	- Early Head Start Family Advocate for Baby daughter (Parent’s baby)
- Work well with Baby daughter and family as a collaborative whole
- Assess Baby daughter for disabilities and school readiness
- Help family out with meeting their basic needs
	- Assess for child safety and medical compliance
- Very knowledge of Dane Co Resources
- All BABY!!
- Flexible, trauma informed care and strength based
	- Getting familiar with team members and their roles
- Building a rapport with Parent

	LCSW
	- Mental Health Professional for CCS
- Service Facilitation Supervisor
- Supporting team member
	- Supports both teams 
- Flexibility in job duties and can help out with meeting participant needs
- Processing with team members
	- Continue to collaborate with team members
- Attends meeting to be able to support Parent and the team




