
 HOW TO TALK TO A PARENT ABOUT
DEVELOPMENTAL CONCERNS

1.Set a supportive tone

2. Share what you’ve observed (not diagonosed)

3. Ask for the parent’s perspecitve

4. Explain the benefits of early support

5. Offer next steps with reassurances

6. End with encouragement

Start with strengths
Pointing out areas the child is doing well

Normalize differences
Kids grow and develop at different rates, and
sometimes we notice things that are just worth
exploring

Use neutral, non-judgmental language
Avoid labels like “delayed” or “behind” unless
you’re quoting a professional assessment.
Instead make direct observations such as “I’ve
noticed that...”

Have you noticed that too? Is this how this typically
occurs?

Emphasize that support is not a judgement - it’s a
resource.

Say things such as “The earlier we look into this
and/or the more support we can find, the better
the child will progress.”

Make sure the parent is okay with having someone
take a closer look.
Offer help with referrals, forms, and follow-up.

The parent(s) know their child best and their input
and support can make a huge difference.
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